COWLITZ-WAHKIAKUM COUNCIL OF GOVERNMENTS (CWCOG)
Board of Directors - Regular Meeting / Hybrid
Port of Longview / 10 International Way, Longview, WA 98632
Video Conference- Zoom
Thursday July 23, 2026 ~ 12:00 p.m.

MINUTES
Attendance

General/Alternate Member Representatives

Steve Ferrell, Cowlitz County Chair, Mike Karnofski, City of Kelso
Lee Tischer, Wahkiakum County Eric Halverson, City of Longview

Jon Stanfill, City of Kalama Brittny Michaelson, City of Woodland
Adam Smee, City of Kalama Nicolas Sevald, Town of Cathlamet
Special/Alternate Member Representatives

Troy Stariha, Port of Kalama Steve Taylor, Cowlitz PUD

Dean Takko, Beacon Hill Water & Sewer Dist. Gene Healy, Wahkiakum PUD 1

Bill Hallanger, Cowlitz 2 Fire and Rescue Scott Westlund, Kelso School District

Associate/Alternate Member Representatives

Jim Seeks, Cowlitz Transit Authority Doreen Daggett, Cowlitz Transit Authority

Rachelle Burch, Housing Opportunities of SW WA Wendy Hall, Lower Columbia College
lennifer Westerman, Housing Opportunities of SW WA
Chair Mike Karnofski, Cowlitz Economic Development Cncl

Affiliate/Alternate Member Representatives
Teresa Stedman, City of Washougal

Legislative Representatives
Jeff Wilson, WA Senate, 19t District
Cameron Kockritz, Deputy Dist. Director, Representative Gluesenkamp-Perez

Other
Caroline Crisp, ODOT Regional Representative
Laurie Lebowsky, WSDOT Southwest Regional Representative

Visitors

Kevin Spindt, Guest Speaker, The Pacific Institute

Staff

Bill Fashing, Executive Director Robert Stevens, Sr Trans. Planner
Anisa Kisamore, Administrative Director Gabe Reese, Transportation Planner
Stacey Lane, Admin. Resource Coordinator Dena Francis, Admin. Assistant

Sam Shogren, Community Development Planner



1. Call to Order
Chair Mike Karnofski called the meeting to order at 12:02 pm.

2. Roli Call

Bill Fashing completed roll call. A quorum was present.

3. Public Comment

None

4. Consent Agenda
A. June 25, 2026 Regular Meeting Minutes*™
B. May 2026 Expenditures - Ratify*
C. June 2026 Expenditures - Ratify*
D
E
F

. June/fJuly 2026 Expenditures - Ratify*
. July 2026 Expenditures*

. Resolution 26-25: Metropolitan and Regional Transportation Improvement
Program 2026-2029 Amendment*

All Consent Agenda items including June 25, 2026 Regular Meeting Minutes, May
2026 Expenditures in the amount of $46,713.71 (Ratify), June 2026 Expenditures in
the amount of $5,280.16 (Ratify), June/July 2026 Expenditures in the amount of
$116,014.38 (Ratify), July 2026 Expenditures in the amounts of $47,097.48 and
$81,511.22, and Resolution 26-25 Metropolitan and Regional Transportation
Improvement Program 2026 — 2029 Amendment were considered as a single action
item.

Motion: A motion was made by Bill Hallanger to approve the Consent Agenda items
as presented. The motion was seconded and approved with all voting in favor.

5. Presentation
“A Sneak Peek into Mental Technology”
Kevin Spindt, Chief Growth Officer, The Pacific Institute.

Kevin Spindt of The Pacific Institute presented an overview of Mental Technology,
focusing on how our thoughts, beliefs, and perceptions can influence performance and
decision making. The presentation highlighted self-efficacy as an important factor in
navigating workplace change and in developing new skills. He explained how the
brain continuously filtersinformation based on what we focus on and on what expect
to find. Participants were encouraged to question familiar problem-solving processes,
and to consider whether the methods that worked for them in the past are still the best



path forward. The presentation concluded with two key messages: “When your team
names the wall, ask where the road is” and “Where you look is where you go”, both
of which were designed to encourage greater awareness of how individual and
collective focus shapes decision-making and the ability to respond effectively to new
challenges.

. Executive Director’s Report

Director Bill Fashing provided a Lewis & Clark Bridge impact update report as it relates
to the new Portland/Vancouver Bridge Replacement Project (BRP) now that the
construction phase has begun. ODOT and WSDOT impact study results were provided
for discussion, and members were informed that additional regional updates from
various state agencies would be made available for review as construction progresses.

The City of Woodland recently voted to rejoin the Medical Rate Stabilization Committee
(MRSC} with at least their police department participating. Additional status updates on
other departments from the City of Woodland who may also rejoin the MRSC could be
available and presented as early as the next board meeting.

The CWCOG has set up a booth at the Cowlitz County Fair this year to increase public
awareness of the collaborative nature of the agencies’ planning and economic
development activities within the region. Public feedback surveys will be available at
the booth for visitors to complete and give their opinion on various aspects of the
regional transportation, mobility, and Target Zero programs.

. Executive Committee Report
A. May 14, 2026 Special Meeting Minutes*

Chairman Mike Karnofski gave a brief overview of the Executive Committee (EC) May
Special Meeting, to review necessary changes to the CWCOG Ethical Standards
policy, the ADA policy, and creation of a new Finance Best Practices policy. A regular
EC meeting will be held today immediately following the board meeting.

. Legislative & State Department Reports

Cameron Kockritz, Deputy District Director for Representative Gluesenkamp-Perez’
office updated the board on current items in the legislature. She stated the Build Now
Act has recently been signed into law, and a new piece of legislation called Protecting
the Columbia River Salmon Act was introduced to the WA state legislative committee
to address the ongoing issue of sea lion overpopulation in the Columbia River west of
the Bonneville Dam.

Laurie Lebowsky, WSDOT Southwest Regional Representative, provided an update on
the list report released last week for statewide planning efforts and on Kelso office



construction projects. Updated information includes project overviews, statuses,
estimated completion dates and Project Managers points of contact information. Laurie
highlighted some information on a few of the projects on the list.

Caroline Crisp, ODOT Regional Representative, informed the board of the recent Notice
to Proceed (NTP), issued this month for the Clatsop County Transportation System. She
also told the board that she has passed along information on the BRP to Bill Jablonski
of ODOT and to Casey Garrett of the Northwest Area Commission on Transportation
(NWACT), which is monitoring the project and is also prepared to engage in future
conversations if impact data reveals public concerns regarding the construction.

8. Membership Reports
Dean Takko of Beacon Hill Water and Sewer District (BHWSD) notified the board that

Patrick Harbison has joined them as the new Executive Director.

lim Seeks of the Cowlitz Transit Authority (CTA) stated there is an upcoming meeting
with Amazon to discuss their employee commute needs in Kelso to the new facility and
how CTA might be able to assist.

9. Information ltems & Other Business

None

10.Adjourn
There being no further business, the meeting adjourned at 12:56 pm.
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William A. Fashing,[Executive Director Mike Karnofski, Chair
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Dena Francis, Administrative Assistant

TITLE VI ASSURANCE: Cowlitz-Wahkiakum Council of Governments {CWCOG) ensures all
compliance with Title VI of the Civil Rights Act of 1964 and Americans with Disabilities Act
of 1990 by prohibiting discrimination against any person on the basis of race, color,
national origin, sex, or disabilities in the provisions of benefits and services results in and
from its federally assisted programs and activities. For questions regarding CWCOG’s Title
VI or ADA Program, you may contact the CWCOG at 360-577-3041.

*Denotes attachments provided as part of the agenda packet



