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REQUEST FOR QUALIFICATIONS ADDENDUM 

August 20, 2026 

INTRODUCTION 

The Cowlitz-Wahkiakum Council of Governments (CWCOG) issued a Request for 
Qualifications (RFQ) on July 31, 2026 to complete two related transit feasibility 
studies: 1) A Rural Transit Feasibility Study to identify types of transit service that 
would be effective for areas outside the RiverCities Transit Public Transportation 
Benefit Area (PBTA) in Cowlitz County, WA and Rainier, OR; and 2) A City of 
Kalama, WA Internal Transit Feasibility Study to identify transit service options 
that would be effective for movement of people throughout the community 
including event and tourism traffic. 

The RFQ stated the deadline for consultant questions was August 17, 2026, at 
12:00 p.m. (RFQ page 19). Any and all consultant questions received would be 
responded to in an RFQ Addendum and posted to the CWCOG website 
(https://www.cwcog.org/) by August 20, 2026, at 12:00 p.m. Twenty-one (21) 
questions were received by the deadline. Below in bold are the questions 
received followed by the response in plain text. 

This RFQ Addendum does not change any provisions of the original RFQ issued 
July 31, 2026. 

QUESTIONS AND RESPONSES 

1. Do you have a sample contract agreement that our contracts team could 
review and provide questions on? 

Please refer to Exhibit ‘A’ for a draft sample contract that the CWCOG intends to 
use for these two projects. Final contract to be negotiated between the CWCOG 
and the selected consultant. 

https://www.cwcog.org/
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2. What is the expected frequency or total number of project steering 
committee meetings throughout the project? 

The CWCOG anticipates three project steering committee meetings to complete 
the projects. The CWCOG prefers that at least two of the steering committee 
meetings are in-person. There will be a joint steering committee for both projects. 

3. Is the consultant expected to be on-site for the steering committee meetings 
or is virtual acceptable? 

The consultant project lead will be expected to be on-site for in-person project 
steering committee meetings. Some members of the consultant team may attend 
virtually. 

4. Is the City Council meeting presentation expected to be in person? 

The consultant will be required to be in-person for a final presentation to the City 
of Kalama City Council for the Kalama Internal Transit Feasibility Study. 

5. What is the difference between a project reference and a professional 
reference? 

Below are descriptions to distinguish between project and professional reference. 

• Project reference would be the representative for an agency, organization, 
or business whom the consultant was, or is, under contract with to deliver a 
public transportation or transit planning project. 

• Professional reference would be the representative for an agency, 
organization, or business whom the consultant was, or is, under contract 
with and has knowledge of a prospective consultant’s overall qualifications 
and can provide insight into how successfully the consultant completes 
projects in general. 

6. Can we include more than one project reference and three professional 
references? 

More than one project reference may be included in a submission, but please 
clearly identify the reference from the most recent project. More than three 
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professional references maybe provided. There may be overlap between project 
and professional references. 

7. We understand that CWCOG is looking to undertake two similar, but 
distinctive feasibility studies. In terms of project phasing, does CWCOG have 
any expectations or hopes for the two projects to advance in parallel (e.g., 
hitting project milestones at the same time) or one after the other? 

The CWCOG views these related studies as intertwined and expects them to be 
completed at the same time. The Kalama Internal Transit feasibility study should 
be referenced as one of the recommended solutions in the Rural Transit feasibility 
study. 

8. Do you have an AI policy that articulates in what ways you would or would 
not like your consultants to leverage AI tools and automations? In the 
absence of a policy, can you advise on such usage. 

The CWCOG does not have an Artificial Intelligence (AI) policy. The expectation is 
the project work would include limited use of AI. When AI is used it needs to be 
documented and sited. 

9. Is this a single contract with two task-order budgets ($130K Rural / $115,607 
Kalama), or two separate contracts? Can budget be reallocated between the 
two studies if scope efficiencies allow, or are the caps hard per-study? 

The CWCOG plans to have a single contract with two separate project budgets. 
Invoices will need to categorize work by individual project and task. While the two 
projects are intertwined the budgets cannot be reallocated between the two. 
With that said where there are efficiencies like a shared survey or the joint project 
steering committee the work may be billed to either project. 

10.  Are the two studies expected to run on parallel timelines, or sequentially? 
This affects staffing plan and fee structure. 

The CWCOG views these related studies as intertwined and expects them to be 
completed at the same time. The Kalama Internal Transit feasibility study should 
be referenced as one of the recommended solutions in the Rural Transit feasibility 
study. 
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11.  Given the two projects share several tasks (data collection, engagement, 
reporting), is CWCOG open to efficiencies from combining certain activities 
(e.g., a joint stakeholder database, shared survey platform) across both 
studies, or should they be treated as fully independent efforts? 

The CWCOG plans to have a single contract with two separate project budgets. 
Invoices will need to categorize work by project and task. While the two projects 
are intertwined the budgets cannot be reallocated between the two. With that 
said where there are efficiencies like a shared survey or the joint project steering 
committee the work may be billed to either project. The projects are independent 
with their own deliverables but also intertwined. 

12.  Is there existing ridership, demographic, or GIS data (e.g., RiverCities Transit 
boundary files, prior planning studies, the 2023 call-for-projects application) 
that CWCOG can provide at kickoff? 

No previous transit feasibility studies have been done in the past that includes the 
Cities of Castle Rock, Kalama, Woodland, Rainier (Oregon), or unincorporated 
areas (Lexington, Toutle). 

Existing ridership data, basic demographics, and GIS data for routes, stops, and 
boundaries will be provided to the selected consultant as part of project kick-off. 

13.  Has any prior feasibility or needs assessment work been done for the 
unincorporated areas (Castle Rock, Woodland, Toutle, Lexington) or for 
Kalama specifically that should inform the proposal's understanding of 
existing conditions? 

No previous transit feasibility studies have been done in the past that includes the 
Cities of Castle Rock, Kalama, Woodland, Rainier (Oregon), or unincorporated 
areas (Lexington, Toutle). See response to Question 19 for general description of 
existing services that serve these communities outside of Kelso and Longview. 

14.  Will there be one joint steering committee for both studies, or separate 
committees for Rural and Kalama? How many members and how many 
meetings are anticipated (for level-of-effort estimating)? 
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There will be a joint steering committee for both projects with a potential for 
about ten to twelve members. The CWCOG anticipates three project steering 
committee meetings to complete the projects. 

15.  Is Spanish-language (or other) translation/interpretation expected for 
outreach materials or meetings, particularly for Rainier, OR and the broader 
rural service area? 

Public outreach materials such as surveys and flyers will need to be translated 
into Spanish. Meeting agendas will need to include the CWCOG’s Title VI and ADA 
statements (provided to the selected consultant) to provide notification that 
translation may be requested. The agendas and other meeting materials will not 
need to be translated into Spanish or other languages unless requested. 

16.  The RFQ doesn't state a page limit for the submittal. Is there a maximum 
page count, or any guidance on expected length given the 13 required 
content elements? 

There is no maximum page count. The CWCOG requests only that consultants 
keep submissions as concise as possible. 

17.  Should resumes/staffing details and cost/fee information be included as 
appendices outside any page limit, if one exists? 

There is no maximum page count. Staff resumes may be included as appendices 
or in the main document. 

18.  While the document is identified as a Request for Qualifications, it appears 
to be Request for Proposals, as it appears a project budget is requested (page 
13 of the RFQ document). Please clarify – should project budget information 
be included within the response? 

This is a Request for Qualifications as there is a set budget for both feasibility 
studies. Submissions do not need a detailed project budget but need to indicate 
the ability to complete the work within the identified budgets. A submission may 
include a cost estimate to show how the consultant would envision staffing would 
be allocated between the various tasks to get the work completed successfully 
within the established budgets. 
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19.  Will CWCOG provide bidders with information regarding existing transit 
services in both service areas, as well as recent performance and/or 
productivity? 

There are three agencies that provide public transportation services in the project 
areas currently as identified below. 

• RiverCities Transit (https://rctransit.org/) Route 411 provides service north 
of Kelso and Longview into the Lexington area. Route 511 provides 
commuter service on Interstate 5 between Longview and Vancouver, WA 
with intermediate stops in Kalama, Woodland, and in north Clark County at 
Ilani Casino. Note Route 433 service to Rainier, OR will likely be 
discontinued in the next few weeks due to low ridership. 

• Lewis County Transit’s (https://lewiscountytransit.org/) Purple Line runs 
along the Interstate 5 corridor between Centralia, WA and Kelso with one 
intermediate stop within Cowlitz County in Castle Rock. 

• Cowlitz Tribal Transit (https://www.cowlitz.org/transit) provides demand 
response service open to the public (do not have to be a tribal member) 
and serves people within 20 miles of the Interstate 5 corridor. 

Service ridership numbers will be made available to the selected consultant 
following contract execution. 

20.  What is the desired frequency of project steering committee meetings? 
Would the consultant be required to attend all in person, or would some 
combination of in-person and virtual be acceptable? 

The CWCOG anticipates three project steering committee meetings to complete 
the projects. The CWCOG prefers that at least two of the steering committee 
meetings are in-person. There will be a joint steering committee for both projects. 
The consultant project lead will be expected to be on-site for in-person project 
steering committee meetings. Some members of the consultant team may attend 
virtually. 

 

 

https://rctransit.org/
https://lewiscountytransit.org/
https://www.cowlitz.org/transit
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21. The RFQ documents provide both an electronic submittal option and a 
physical submittal option. Which is preferred? 

The CWCOG’s preferred submittal option is electronic delivery. However, both 
submittal options are acceptable. All submissions must be received by the 
submission deadline to be considered. The CWCOG PO Box will be checked at 8 
am on the submission deadline day. Submissions not delivered through US Mail 
by that time will not be accepted. Electronic delivery and hand delivery to the 
CWCOG office location will be accepted until 4:00 pm on the September 3. 
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