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FROM THE CHAIRMAN 

As we conclude 2025, I am pleased to reflect on a year of significant progress and col-
laboration for the Cowlitz-Wahkiakum Council of Governments (CWCOG). Throughout 
the year, our agency has served as a vital catalyst for our 37 member entities that span 
counties, cities, ports, and special districts to address the unique challenges and op-
portunities facing our diverse region. Our success is rooted in the ‘one place’ philoso-
phy as CWCOG remains the essential forum where regional leaders gather to solve 
major challenges that transcend jurisdictional lines. 

STRENGTHENING OUR INFRASTRUCTURE & SAFETY 

A primary focus of 2025 was the successful implementation of our Regional Compre-
hensive Safety Action Plan (CSAP). By adopting the U.S. Department of Transporta-

tion’s "Safe System Approach," we have set a firm foundation for our ‘Target Zero’ goal—the elimination of fatal and 
serious injury collisions on our roadways. Our partnership with Washington and Oregon State Departments of Trans-
portation (WSDOT and ODOT) has been instrumental in securing funding for critical local projects, including: 

• The Six Rivers Regional Trail: Advancing key phases of this regional amenity. 

• Essential Bridge Repairs: Ensuring the longevity of vital crossings throughout Cowlitz and Wahkiakum Counties. 

• Mobility Access: Expanding outreach and identifying new partners to ensure all residents have a path to their 
destination. 

ECONOMIC RESILIENCE AND ENVIRONMENTAL STEWARDSHIP 

Beyond transportation, the CWCOG continues to drive regional vitality as a designated Economic Development Dis-
trict. This year, we reinforced our commitment to local industry through the Comprehensive Economic Development 
Strategy (CEDS) and provided an entrepreneurial spark via small business training and service connections. We also 
prioritized the protection of our natural and built environments through projects such as: 

• Toutle/Cowlitz Flood Protection: Spearheading efforts to reduce flood risks in the Toutle/Cowlitz basin, advo-
cating for continued federal action, and supporting risk reduction strategies. 

• Spirit Lake, Toutle/Cowlitz River Collaborative (SLTCRC): Facilitating ongoing dialogue to manage the complex 
landscape of the Spirit Lake/Mount St. Helens area. 

REGIONAL CONNECTIVITY AND TRANSIT 

In 2025, the CWCOG played a pivotal role in maintaining the links that keep our workforce, people with transporta-
tion challenges, and students moving. We successfully advocated for federal funding for River Cities Transit to re-
store the essential commuter connection between Rainier and Longview—a lifeline for our seniors and commuting 
population. Furthermore, we launched the update for the 2026 Coordinated Public Transit-Human Services Transpor-
tation Plan to ensure reliable access for our most vulnerable residents. 

LOOKING AHEAD TO 2026 

Our momentum continues into the new year with several key initiatives: 

• Brownfield Mitigation: Applying for an EPA grant to identify and review opportunities for land revitalization. 

• Enhanced Member Engagement: Increasing our presence in the field including hosting at least one monthly 
board meeting in Wahkiakum County. 

• Ongoing Advocacy: Maintaining our focus on infrastructure safety and Cowlitz River flood mitigation. 

I want to thank our dedicated staff and my fellow Board members for their tireless commitment. Together, we are 
building a more livable, connected, and resilient Southwest Washington. Please join us in 2026 as we continue to im-
prove our region. 

- Mike Karnofski—Chairman, Cowlitz-Wahkiakum Council of Governments 
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FROM THE EXECUTIVE DIRECTOR 

As we look back on 2025, it is clear that the strength of the Cowlitz-Wahkiakum Council 
of Governments (CWCOG) lies not just in our policy decisions but in the tireless dedica-
tion of our professional staff and board members. While the Board sets the vision, our 
team of planners, specialists, and administrative staff translates that vision into the tan-
gible improvements our residents see every day. 

The transition to a new office space marks a significant milestone in CWCOG’s evolu-
tion. This dedicated space provides our team with the modern infrastructure required 
to tackle the increasingly complex regional projects ahead. It is more than just a new 
address; it is a foundation for the next decade of regional coordination and innovation. 
The county’s support and provision of a budget friendly office space over more than a 
few decades will always remain greatly appreciated. 

A RESOURCE FOR OUR MEMBERS 

As a Board of Directors driven agency, we exist to not only provide a forum for members to address regional issues 
but staffing support on projects to address those issues. Whether its technical mapping (GIS) services, navigating 
the complexities of the Comprehensive Economic Development Strategy (CEDS), coordinating with the Army Corps 
of Engineers on river management, or jumpstarting a local project to move the regional Comprehensive Safety Ac-
tion Plan or Regional Trails Plan forward, our staff continues to serve as an extension of our member jurisdictions’ 
own efforts. 

WORKING TOGETHER TO ENHANCE OUR REGION 

The progress documented in this report is a direct result of the collaboration between our Board, staff, and stake-
holders that are as passionate about the future of this region as the individual community members who live here.  

Thank you to each of you for your committed support and service as we continue to work to enhance our region.  
I look forward to what we can accomplish together in 2026! 

- William A. Fashing—Executive Director, CWCOG 
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TRANSPORTATION 

COMPREHENSIVE SAFETY ACTION PLAN ADOPTED 

The Comprehensive Safety Action Plan for the Cowlitz County, Washington and Rainier, Oregon Metropolitan Planning 
Area (MPA) was completed and adopted by the CWCOG Board of Directors on April 24, 2025. The plan identifies key 
factors contributing to traffic crashes, with a primary focus on preventing fatalities and serious injuries. Using a sys-
temic approach, crash data is evaluated across the regional transportation network rather than examining isolated 
crash locations. This comprehensive plan provides targeted strategies and project options which agencies can imple-
ment to reduce transportation-related risk. A group of online safety data tools and informational resources is available 
on the CWCOG website. Current transportation safety information can be found on the Resources, Maps & Infor-
mation page. (Link: www.cwcog.org) 

Since adoption of the plan, CWCOG staff have maintained a strong emphasis on advancing regional transportation 
safety initiatives. A collection of informational materials has been created to give elected officials, partners, and com-
munity stakeholders a clear and accessible overview of key regional safety priorities and emerging trends. In addition, 
the CWCOG Target Zero Manager, in collaboration with a regional coalition, continues to lead coordinated education 
and enforcement initiatives designed to promote safer travel throughout the region. Crash data through 2024 can be 
viewed on the Comprehensive Safety Action Plan Crash Data Viewer page. 
(Link: https://experience.arcgis.com/experience/95a8de6d46be43b289cb7625287729bf) 

REGIONAL TRANSPORTATION PLAN (RTP) BIENNIAL REVIEW 

Moving Forward 2050, the region’s long-range Metropolitan and Regional Transportation Plan, provides a 20-year vi-
sion that guides future transportation project and investments. The plan is centered around five focus areas that sup-
port a stronger, safer, and more connected region: 

• Economic Vitality 

• System Preservation and Enhancement 

• Bicycle and Pedestrian Network Improvements 

• Sustained and Improved Public Transportation Services 

• Transportation Safety 

Federal regulations require the plan to be updated every five years, while Washington State mandates a review every 
two years to ensure it remains aligned with regional priorities. CWCOG completed this biennial review in December 
2025, confirming that Moving Forward 2050 continues to meet all requirements and effectively supports the region’s 
needs. Work on the 2028 plan update will begin in early 2027. For information on upcoming and in progress projects, 
follow the link to view the Comprehensive Safety Action Plan Project Tracking Dashboard or this link to the Regional 
Transportation Improvement Program interactive map.  
(Link: https://www.arcgis.com/apps/dashboards/f1bcb493bc1f4be19811b53c6e994685) 

SWRTPO OVERVIEW STORY MAP 

The CWCOG leads the Southwest Washington Regional Transportation Planning Organization (SWRTPO), which coordi-
nates long-range transportation planning across Cowlitz, Grays Harbor, Lewis, Pacific, and Wahkiakum counties. To 
support broader public understanding of this regional effort, staff developed the SWRTPO 101 Interactive Story Map , 
a web-based resource available on the CWCOG website. 
(Link: https://storymaps.arcgis.com/stories/d7bba3946a4d46b994561a646cd37d70) 

This story map provides a clear, visual overview of regional transportation priorities, planning responsibilities, and pro-
ject needs, helping users explore how transportation investments support safety, mobility, economic development, 
and community connectivity. This online tool is designed to assist elected officials, partner agencies, tribal govern-
ments, community organizations, and residents by offering accessible, easy-to-navigate information that enhances en-
gagement and supports informed participation in the regional transportation planning process. 

 

https://www.cwcog.org
https://www.cwcog.org/maps-data-info/
https://www.cwcog.org/maps-data-info/
https://experience.arcgis.com/experience/95a8de6d46be43b289cb7625287729bf
https://experience.arcgis.com/experience/95a8de6d46be43b289cb7625287729bf
https://www.arcgis.com/apps/dashboards/f1bcb493bc1f4be19811b53c6e994685
https://storymaps.arcgis.com/stories/d7bba3946a4d46b994561a646cd37d70
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TRANSPORTATION 

COORDINATED PUBLIC TRANSIT—HUMAN SERVICES TRANSPORTATION PLAN 

The Coordinated Public Transit–Human Services Transportation Plan (HSTP) outlines strategies and ways to address 
transportation gaps and unmet mobility needs within our region. Updated every four years, the HSTP plays an essen-
tial role in guiding how state and federal funding is allocated and prioritized to improve access for riders. 

In 2025, the CWCOG began laying the groundwork for the 2026 HSTP update. To better understand current challeng-
es, staff evaluated barriers from both agency and rider perspectives. This included launching the 2026 Transportation 
Access Survey in December 2025 to collect feedback directly from public transportation users about the barriers and 
challenges they face. Staff also initiated conversations with stakeholders to gather insights on the issues they observe 
within the transportation system. These findings will help shape the updated plan, which is scheduled for adoption in 
fall 2026, ensuring it reflects the real-world experiences and needs of the communities we serve. 

COMPREHENSIVE PLANNING 

A Comprehensive Plan serves as a long-range framework that guides growth, development, and community priorities  
for cities and counties over a 20 year planning horizon. These plans require periodic updates and in 2025, jurisdictions 
across the region—including Lewis County, its communities, and the City of Woodland—began their scheduled up-
dates. 

As part of this regional planning process, the RTPO is responsible for reviewing and certifying that each jurisdiction’s 
transportation element aligns with the goals and policies established in the Metropolitan and Regional Transportation 
Plan, Moving Forward 2050. This certification ensures that local transportation strategies support a coordinated and 
regionally consistent vision. 

Throughout the update process, CWCOG planners collaborated with community partners and agency staff, providing 
guidance and technical input in advance of their adoption of local transportation elements. This cooperative approach 
promotes regional consistency and reinforces a shared commitment to effective, forward-facing transportation plan-
ning. Work will lead to the certification of the completed community comprehensive plans in 2026. 

TRANSPORTATION RESILIENCY STUDY 

This past year, the CWCOG, in its role as the Metropolitan Planning Organization (MPO), initiated development of a 
transportation resiliency plan for Cowlitz County. This effort aligns with national guidance from the U.S. Department 
of Transportation, which encourages communities to plan for infrastructure capable of withstanding increasing uncer-
tainty from severe weather and natural hazards. The planning framework considers a range of potential future condi-
tions from the most likely scenarios to less predictable but impactful possibilities. 

As part of the study, staff documented real-time local impacts from the December atmospheric river event through 
field observations, GPS data collection, and photographic records. More than 150 images such as those below were 
captured to better understand system vulnerabilities and inform future funding priorities for route improvements. 
The effort will result in the adoption of a Transportation Resilience Improvement Plan in 2026. 

 
 
 
 
 
 
 
 
 
 
 
 

BARNES DRIVE FAILURE, CASTLE ROCK WASHINGTON 

 
 
 
 
 
 
 
 
 
 
 
 

FLOODING FROM SILVER LAKE, SPIRIT LAKE HIGHWAY 
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ECONOMIC DEVELOPMENT 

GROWTH THROUGH ECONOMIC DEVELOPMENT AND ENTREPRENEURIAL SUPPORT 

As the region’s federally designated two-county Economic Development District, the CWCOG is charged with devel-
oping, updating, and carrying out the local Comprehensive Economic Development Strategy (CEDS). A task the agen-
cy has been carrying out since 1994. The CEDS development process identifies gaps/needs, projects, and solutions to 
improve quality of place for the Cowlitz and Wahkiakum County regions. 

The EDD designation also allows the CWCOG to act as an Entrepreneurial Support Organization (ESO). ESOs are enti-
ties that provide mentorship, training, and resources to help small businesses find a pathway to startup, grow, and 
create long-term sustainability. In our ESO role, the CWCOG serves our members and the community by bringing to-
gether agencies that support small businesses and help expand access to not only training and mentorship but net-
working, funding and technical assistance, workforce development, childcare resources, and financial expertise.  

Without partners such as the Small Business Development Center (SBDC), SCORE, Evergreen BizLink, Washington 
State Microenterprise Association, Enterprise for Equity, ESD 112, Workforce Southwest, Child Care Aware, Cowlitz 
Network Connections, the Early Learning Coalition, SELF, local Chambers of Commerce, libraries, Career Technical 
Education, Lower Columbia College, United Way, Style Masters Cosmetology, the Esthetics Institute, financial insti-
tute business specialists, and so many more for which we are truly thankful – our 2025 efforts would not have been 
possible. 

CAPACITY BUILDING THROUGH GRANT WRITING 

The CWCOG continues to contribute to strengthening 
our region’s economic vitality through grant writing 
classes within the Cowlitz and Wahkiakum Counties. 
These annual training workshops have consistently 
delivered multi-level skills resulting in measurable 
outcomes for nonprofits, public agencies, and private 
businesses within our communities and attract more 
than 50 participants annually. Outcomes such as a 
regional library being awarded three out of four 
grants and a local non-profit receiving $40,000 to 
move their projects forward in 2025. Participants con-
tinue to report increased confidence in navigating the 
grant application process and stronger skills in identifying grant writing strategies leading to successful funding 
awards. We continue to be proud of these efforts which bring about significant investments that directly benefit local 
businesses and communities. 

BUSINESS GROWTH THROUGH CAPITAL INVESTMENTS 

Through business assistance and financial readiness coaching, entrepreneurs are aided in applying for and securing 
alternative lending resources such as the Longview Revolving Loan Fund (RLF) and the Lower Columbia Investment 
Network (LCIN). The Longview RLF is a long-standing partnership between the City of Longview and CWCOG started 
in 1983. The RLF currently supports four active loans including a 2025 application for capacity funds used to order in 
bulk allowing them to not only reduce material costs by 30% but increase product inventory and overall profitability. 
Alternatively, the CWCOG’s LCIN program connects local financial partners with small businesses to provide yet more options for 
capital growth.  

EDUCATION THROUGH SMALL BUSINESS TOOLKITS 

The CWCOG’s Small Business Toolkit is a workbook formulated to take a new business owner through the steps to 
develop a business plan and put it into action. Created in 2021 and translated to Spanish in 2024, the toolkit aids en-
trepreneurs in realizing their business dream by building a foundation of education and resilience that can lead to 
long-term success. With over 150 toolkits distributed annually, 2025 also included four toolkit training courses serv-
ing over 75 entrepreneurs in both Cowlitz and Wahkiakum Counties. 

GRANT WRITING WORKSHOP, KELSO WASHINGTON 



7 

 

TOURISM WEB PAGE DEVELOPMENT AND REGIONAL PROMOTION 

The CWCOG’s tourism website page was created to address a gap in the coordination of visitor information services 
across the region. Within the Board approved Comprehensive Economic Development Strategy (CEDS), tourism was 
identified as a priority for supporting local economic development by encouraging visitors to explore the Cowlitz and 
Wahkiakum counties. 

In partnership with other tourism efforts, a centralized platform was developed by creating a dedicated landing page 
that serves as a regional gateway linking visitors to destinations, activities, and local resources. In addition to high-
lighting well-known destinations such as Mount St. Helens, the page promotes a wide range of outdoor recreation 
attractions throughout the region such as river access points, kayaking, fishing, and scenic parks including Lake Saca-
jawea and Vista Park. Visitors can also find locations for hiking, wildlife viewing, and enjoyment of rural landscapes. 

Cultural and historical attractions are featured, including the Cowlitz County Historical Museum and the Friends of 
Skamokawa Interpretive Center which showcase region’s historical landmarks. Walking tours and downtown explora-
tion in Longview and Cathlamet offer access to local shops and dining while seasonal events and community activities 
encourage year-round visitation and increased visibility for tourism destinations.  

As new content and partnerships are added, the continued growth of this community resource demonstrates the 
need for accessible, regionally focused information. We are greatly encouraged by this collaborative effort in sup-
porting our regions’ tourism. 

COMMUNITY ENGAGEMENT 

LAKE SACAJAWEA, LONGVIEW WASHINGTON THREE RIVERS GOLF COURSE, KELSO WASHINGTON 

FRIENDS OF SKAMOKAWA INTERPRETIVE CENTER, 

SKAMOKAWA WASHINGTON 

BLOOM IN CASTLE ROCK, CASTLE ROCK WASHINGTON 
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MEDICAL RATE STABILIZATION COMMITTEE 

MEMBERSHIP SUPPORT THROUGH THE MEDICAL RATE STABILIZATION COMMITTEE 

The CWCOG Southwest Washington Medical Rate Stabilization Committee was established in 2009 for the purpose of 
pooling medical experience credits across a larger group to average out and thus lower health care costs for our mem-
bership and their employees and 2025 was no exception.  

The result of the 2025 experience credits saw a blended capped renewal rate of +13.54% for medical and 0% for dental 
for application to 2026 rates. In comparison, Kaiser Permanente’s 2025 national rate increase based on 2024 experi-
ence credits was +21.2%, showing again the considerable savings this program brings to our participating members. 

Overall, 2025 claims increased by 12.3% over 2024. Inpatient claims increased 18.2%. Outpatient claims decreased 
15.6%. Pharmacy claims decreased 8.6%, and “other” claims increased 10.8%.  

In partnership with Kaiser Permanente, the committee also supports wellness programming for eleven member agen-
cies. The wellness program participated in a Health Enhancement Systems campaign called Good Nurtured. This four-
week campaign, designed to increase awareness of mental, emotional, and physical health benefits from kindness, ci-
vility, and gratitude, brought together employees and household members from eight member agencies with a total of 
288 participants in the campaign. The campaign uses an online platform to help participants build healthy  
habits and earn points towards awards throughout the game for completing tasks.  

 

REGIONAL TRANSPORTATION SAFETY SUPPORT THROUGH THE TARGET ZERO PROGRAM 

Building on the CWCOG’s first full year managing the Target Zero Program in Region 3 (Cowlitz, Lewis, and Wahkiakum 
counties) efforts in 2025 focused on strengthening coordination, expanding outreach, and supporting data-driven 
traffic safety strategies. The regional coalition continued meeting quarterly, bringing together stakeholders from all 
three counties to discuss priorities while local task forces remained active in coordinating High Visibility Enforcement 
(HVE) and community-level efforts. CWCOG staff worked with partners across the region to bring traffic safety culture 
to our membership and the application of the safe systems approach to our work programs. 

The number of fatal and suspected serious injury crashes in Cowlitz and Wahkiakum Counties improved dramatically in 
2025, decreasing by 45%, from 84 crashes in 2024 to 46 in 2025. This reduction reflects continued collaboration among 
regional partners toward regional goals, and the application of the Safe Systems approach within the CWCOG’s Region-
al Transportation Planning Organization (RTPO) and the local Vision Zero Metropolitan Planning Area (MPA). 

Region 3’s Target Zero Program continued to support local initiatives such as HVE and Teens in the Driver Seat (TDS). In 
fiscal year 2025, six law enforcement agencies, including the Washington State Patrol, participated in HVE. Officers 
made 1,501 contacts during 750 emphasis hours, resulting in 7 DUI arrests, 411 speeding infractions, 54 seat belt in-
fractions, 57 distracted driving infractions, and 61 other arrests. The CWCOG continued to support coordination with 
the Washington Traffic Safety Commission (WTSC), including scheduling, media, and regional alignment. 

Youth engagement through TDS continued, with three high schools and one middle school participating in the program 
during 2025. CWCOG staff supported program implementation in the schools while promoting peer-to-peer traffic 
safety education. 

Our Target Zero Manager worked closely with community partners, stakeholders, and CWCOG staff to support a varie-
ty of outreach events across the region throughout the year, including Safety City, Safe Kids Day, community fairs, and 
school-based events. They participated in the Washington Traffic Safety Summit in Spokane, continuing coordination 
with the WTSC, and providing a regional perspective on traffic safety. 

TARGET ZERO 
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MOBILITY MANAGEMENT 

REGIONAL TRANSPORTATION SUPPORT THROUGH MOBILITY MANAGEMENT PROGRAM 

June 2025 marked the fourth year of the CWCOG Regional Mobility Management Program, with a continued focus on 
making transportation more accessible, equitable, and easy to use for residents across Southwest Washington. Build-
ing on prior successes, the program continues to strengthen community connections, expand regional partnerships, 
and increase the overall visibility of mobility resources available - delivering tangible benefits to all the communities 
we serve. 

Regional collaboration saw significant growth in 2025, with the CWCOG participating in 18 events across the five coun-
ty region and facilitating 34 mobility trainings. These efforts equipped residents, service providers, and local organiza-
tions with the knowledge and confidence to navigate public transportation systems, improving access to jobs, educa-
tion, healthcare, and essential services. Partnerships with high schools, senior centers, and the Target Zero program 
further extended the program’s reach to priority populations. 

A key highlight was engagement with underserved communities, including participation in the first Cowlitz Chuukese 
Community gathering hosted by Workforce Southwest Washington. This effort fostered meaningful relationships and 
opened important dialogue to improve cultural connection and better understand and address transportation barriers, 
reinforcing the program’s commitment to inclusive, community-driven solutions. 

Regional collaboration continued to expand, with the Regional Transportation Partners group growing from 36 to 59 
members across 13 counties. These partnerships play a critical role in aligning services, sharing information, and iden-
tifying solutions to regional transportation challenges. Local stakeholder coordination also remained strong, ensuring 
that mobility strategies reflect the needs of communities throughout Pacific, Grays Harbor, Cowlitz, Wahkiakum, and 
Lewis counties, as well as Rainier, Oregon. 

Public awareness and digital engagement increased significantly, with a 47% increase in website traffic and thousands 
of visits and resource downloads. The Mobility website and Trip Planner continue to serve as trusted, go-to tools for 
trip planning and transportation information. 

Youth education also expanded, with 2,545 “Youth on the Go” Activity Books in both English and Spanish distributed 
to 38 locations such as libraries, community events and schools across six counties, helping build lifelong transit 
awareness and safety skills. 

The program’s leadership and impact were recognized regionally with our own Mobility Management Coordinator, 
Megan Wirtz, receiving the Excellence in Mobility Management Award at the Community Transportation Association 
of the Northwest (CTANW) Summit in May 2025—underscoring the CWCOG’s role as a leader in innovative and com-
munity-centered transportation solutions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KELSO CHAMBER HIGH SCHOOL CAREER FAIR 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CC RIDER RAINIER (OREGON) TRANSIT CENTER COMMUNITY 
RESOURCE FAIR OPEN HOUSE 2025  
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PARTNER AND COMMUNITY ENGAGEMENT 

In 2025, the Spirit Lake–Toutle/Cowlitz River Collaborative (SLTCRC) partnered with twenty stakeholder agencies and re-
gional Non-Governmental Organizations (NGOs) to advance shared priorities. With facilitation support from the William 
Ruckelshaus Center at Washington State University (WSU), the collaborative convened multiple full-group sessions and 
more than twenty-five targeted workgroup meetings. Supported by funding from the Washington State Department of Ecol-
ogy, CWCOG staff and partners addressed seasonal and catastrophic flood risks while advancing ecosystem recovery, scien-
tific research, sediment management, and long-term stewardship of the Spirit Lake–Toutle/Cowlitz River system.  

RECREATION STUDY – THE EVANS SCHOOL OF PUBLIC POLICY PARTNERSHIP 

The CWCOG partnered with the Evans School of Public Policy at the University of Washington (UW) to develop a strategic 
report on expanding the outdoor recreation economy centered on Mount St. Helens. The effort included a comprehensive 
tourism assessment, analysis of economic and other losses from the eruption, and actionable recommendations for future 
growth. CWCOG staff provided weekly guidance to a team of four Master of Public Administration (MPA) students and col-
laborated closely with university faculty to ensure delivery of a high-quality report aligned with regional priorities and aca-
demic objectives. 

SEDIMENT TRANSPORT STUDY 

CWCOG staff supported Dr. Colin Thorne of the University of Nottingham (UoN) and Wolf Water Resources during winter 
2025 in evaluating sediment movement from Mount St. Helens (MSH). The study assessed potential impacts of increased 
sediment in the Toutle–Cowlitz River system associated with the U.S. Forest Service’s (USFS) planned Spirit Lake Outflow 
Safety Improvement project. Findings were presented to collaborative partners to inform regional planning and decision-
making. 

 

 

 

 

 

 

 

 

 

 

2025 SPRING WORKSHOP 

CWCOG planned and hosted the two-day SLTCRC Annual Spring Meeting at Lower Columbia College (LCC), convening 48 
participants from 39 regional organizations. Presentations addressed key MSH’s topics, including sediment transport, water-
shed restoration, salmon reintroduction, pre-1980 recreation, future development, and destination tourism marketing. 
Breakout sessions focused on the Collaborative’s future direction and coordination needs, incorporating regional and na-
tional partners. 

Key outcomes included reassessing dredge-spoil sites for commercial use, expanding efforts to restore the recreation econ-
omy, advancing floodplain reconnection and salmon recovery, developing a new work plan as facilitation transitions from 
the William Ruckelshaus Center, and publishing past meeting materials on the CWCOG website.  

LOOKING TO THE FUTURE 

Despite recent state funding reductions, the CWCOG remains committed to the SLTCRC. Working with the Steering Com-
mittee, the CWCOG staff are advancing sustainable, coordinated solutions to manage seasonal and catastrophic flood risks 
from Mount St. Helens, strengthening community resilience and long-term safety.  

MOUNT ST HELENS  
SEDIMENT RETENTION STRUCTURE 

NORTH FORK TOUTLE RIVER  
(US ARMY CORPS PHOTO) 

MOUNT ST HELENS  
SEDIMENT PLAIN 

NORTH FORK TOUTLE RIVER 
(UNITED STATES GEOLOGICAL SURVEY PHOTO) 

    

SPIRIT LAKE TOUTLE/COWLITZ RIVER COLLABORATIVE 
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2025 FINANCIAL REPORT 
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Bill Fashing – Executive Director Anisa Kisamore – Administrative Director 

Rachelle Nugent – Target Zero Manager / HR Robert Stevens – Senior Transportation Planner 

Monica Seidl – Project Specialist Gabe Reese – Transportation Planner / Title VI 

Megan Wirtz – Mobility Management Coordinator Sam Shogren—Community Development Planner 

Stacey Lane – Community Resource Coordinator Aiyana Nugent—Project Support 

Dena Francis—Administrative Assistant (Contract)  

STAFF 

MEMBERS 

General Members Associate Members Affiliate Members 

Cowlitz County 911 Public Authority City of Battle Ground 

Wahkiakum County City of Rainier Oregon City of Camas 

City of Castle Rock Cowlitz Economic Development Council City of Washougal 

City of Kalama Cowlitz Transit Authority   

City of Kelso Housing Opportunities of SW Washington   

City of Longview Kelso-Longview Chamber of Commerce   

City of Woodland Lower Columbia College   

Town of Cathlamet Lower Columbia Community Action Program   

  Wahkiakum Chamber of Commerce   

Special Members 

Cowlitz County PUD Port of Kalama Castle Rock School District 

Wahkiakum PUD 1 Port of Longview Kalama School District 

Cowlitz 2 Fire and Rescue Port of Wahkiakum District 1 Kelso School District 

Cowlitz County Fire District 1 Port of Wahkiakum District 2 Longview School District 

Cowlitz County Fire District 5 Port of Woodland Woodland School District 

  Beacon Hill Water and Sewer District Three Rivers Regional Wastewater Authority 


