COWLITZ-WAHKIAKUM COUNCIL OF GOVERNMENTS (CWCOG)
Board of Directors - Regular Meeting / Hybrid
Port of Longview / 10 international Way, Longview, WA 98632
Video Conference- Zoom
Thursday May 28, 2026 ~ 12:00 p.m.

MINUTES

Attendance

General/Alternate Member Representatives

Steve Ferrell, Cowlitz County Eric Halverson, City of Longview

Lee Tischer, Wahkiakum County Brittny Michaelson, City of Woodland
Mike Karnofski, Chair, City of Kelso

Special/Alternate Member Representatives

Troy Stariha, Port of Kalama Bruce Pollock, Cowlitz PUD

Chris Herman, Port of Woodland Gene Healy, Wahkiakum PUD 1
Dean Takko, Beacon Hill Water & Sewer Dist. Chris Fritsch, Castle Rock School Dist.
Bill Hallanger, Cowlitz 2 Fire and Rescue Scott Westlund, Kelso School District

Debbie Stanley, Three Rivers Regional Water Authority

Associate/Alternate Member Representatives

Darr Kirk, 911 Public Authority Scott Jorgenson, City of Rainier

Paul Langner, City of Rainier Doreen Daggett, Cowlitz Transit Authority
Mike Karnofski, Cowlitz Economic Dev. Council Wendy Hall, Lower Columbia College
Rachelle Burch, Housing Opportunities of SW WA

Affiliate/Alternate Member Representatives
Teresa Stedman, City of Washougal

Legislative Representatives
John Anderson, Southwest Regional Representative, Governor Bob Ferguson’s Cffice
Jeff Wilson, Washington Senate 19" District

Other
Laurie Lebowsky, WSDOT Southwest Regional Representative
Ryan Clemens, WSDOT Headquarters Representative

Visitors

Patrick !barra, Mejorando Group- Presenter

Staff

Bill Fashing, Executive Director Robert Stevens, Sr Trans. Planner
Anisa Kisamore, Administrative Director Gabe Reese, Transportation Planner

Rachelle Nugent, Target Zero Manager Monica Seidl, Project Specialist



Megan Wirtz, Mobility Management Coordinator
Stacey Lane, Administrative Resource Coordinator

1. Call to Order

Chair Mike Karnofski called the meeting to order at 12:07 pm. A moment of reflection
was observed for those in the community impacted by the recent Nippon chemical
spill in Longview that occurred on Tuesday May 26, 2026.

2. Roll Call

Bill Fashing completed roli call. A quorum was present.

3. Public Comment

None

4. Consent Agenda

A.
B.

April 23, 2026 Regular Meeting Minutes*
April / May 2026 Expenditures*

All Consent Agenda items including April 23, 2026, Regular Meeting Minutes, April
2026 Expenditures in the amount of $45,327.66 and May 2026 Expenditures in
the amount of $69,791.57 were considered as a single action item.

Motion: Eric Halverson made a Motion to approve the Consent Agenda items as
presented. The Motion was seconded and approved with all voting in favor.

5. Action items

A. Resolution 26-19 Surface Transportation Block Grant Project Selections*

Robert Stevens gave an overview of the Surface Transportation Block Grant
Program and the three applications received during the call for projects. Following
review and ranking by the Cowlitz Area Technical Advisory Committee (TAC), the
TAC voted to recommend the projects to the CWCOG Board for approval. Total
funding requested for the three projects is $2,857,014. Projects submitted for
approval are (1)- Columbia Heights Road Safety Improvements (City of Longview),
(2)- Lakeshore Drive Pedestrian Extension {City of Woodland), and (3)- Lewis River
Road Pedestrian and Bicycle Improvements (City of Woodland). Approval of this
resolution will allow CWCOG staff to prepare and distribute award letters to the

project sponsors.

Motion: Steve Ferrell made a Motion to approve Resolution 26-19: Surface
Transportation Block Grant Project Selections in the amount of $2,857,014 as



presented. The Motion was seconded and approved with Mayor Eric Halverson of
Longview abstaining and all other members voting in favor.

. Resolution 26-20 Unified Planning Work Program 2027*

Robert Stevens presented the State Fiscal Year 2027 Unified Planning Work
Program (UPWP) for the Metropolitan Planning Organization (MPO) and the
Southwest Washington Regional Transportation Planning Organization
(SWRTPO). This is a routine annual action item outlining the four main tasks and
activities to be completed by the MPO/SWRTPO in the upcoming state fiscal year.
The complete UPWP 2027 document can be found on the CWCOG website.

Motion: Dean Takko made a Motion to approve Resolution 26-20 adopting the
State Fiscal Year 2027 UPWP with a total budget of $1,351,045 as presented. The
Motion was seconded and approved with all voting in favor.

. Resolution 26-21 CWCOG Americans with Disability Act (ADA) Policy*

This is a new CWCOG policy required for agencies receiving federal funding.
Developed in response to the Washington State Department of Transportation’s
(WSDOT) Public Transit Divisions’ (PTD) 2026 Mobility Management Program
audit, the policy was reviewed by the Executive Committee (EC) on May 14, 2026,
in accordance with agency Bylaws and Executive Committee roles. WSDOT PTD
has also reviewed and approved the policy. The purpose of the policy is to
establish agency-wide guidance for meeting ADA requirements and ensuring
compliance with applicable state and federal regulations. The policy promotes
accessibility, compliance standards, and transparent communication across all
CWCOG programs and activities. Following review, the Executive Committee
recommends that the Board approve Resolution 26-21 adopting the new
Americans with Disabilities Act (ADA) Policy.

Motion: Brittny Michaelson made a Motion to approve Resolution 26-21 adopting
the new Americans with Disabilities Act (ADA) Policy for the CWCOG as presented.
The Motion was seconded and approved with all voting in favor.

_ Resolution 26-22 Ethical Standards for Conducting Business Policy™

This is a revised CWCOG policy required for agencies receiving federal funding.
The revisions were completed in response to the WSDOT PTD 2026 Mobility
Management Program audit and were reviewed by the Executive Committee on
May 14, 2026, in accordance with agency Bylaws and Executive Committee roles.
WSDOT PTD has also reviewed and approved the updated policy. Key revisions
include the addition of an agency "agent" definition, expanded language defining
political and public activities, and new sections addressing Lobbying (2.2),
Personal Conflict of Interest (2.5), Federal Tax Liability and Felony Convictions



(5.0), and Prohibition of Trafficking in Persons (6.0). Following review, the
Executive Committee recommends that the Board approve Resolution 26-22
adopting the revised CWCOG Ethical Standards for Conducting Business Policy as
presented.

Motion: Bill Hallanger made a Motion to approve Resolution 26-22 revising the
CWCOG'’s Ethical Standards for Conducting Business Policy as presented and
confirms its application to all agents of the CWCOG. The Motion was seconded
and approved with all voting in favor.

E. Resolution 26-23 Financial Policies*

This is a new CWCOG policy required for agencies receiving federal funding.
Developed in response to the WSDOT PTD 2026 Mobility Management Program
audit, the policy was reviewed by the Executive Committee on May 14, 2026, in
accordance with agency Bylaws and Executive Committee roles. WSDOT PTD has
also reviewed and approved the policy. The purpose of the policy is to consolidate
finance department practices and Standard Operating Procedures into a single
Board-approved policy that provides guidance for prudent financial management,
establishes clear expectations and best practices, and promotes responsible
stewardship of agency resources. Following review, the Executive Committee
recommends that the Board approve Resolution 26-23 adopting the new CWCOG
Financial Policies as presented.

Motion: Steve Ferrell made a Motion to approve Resolution 26-23 adopting the
CWCOG's new Financial Policies as presented. The Motion was seconded and
approved with all voting in favor.

6. Presentation
A. “We've Always Done It That Way Is Over: What's Next?”

Patrick Ibarra, Founder of the Mejorando Group and former City Manager gave a
presentation focused on changes that can be made in the public sector to optimize
and modernize an agency’s effectiveness in employee, community, and customer
engagement. Mr. Ibarra recommends periodic review of and adjustment to
outdated policies and practices that can lead to positive improvements in
workplace culture, community engagement and consumer experience.

7. Executive Director’s Report

A. Financial Report- Quarter 1 2026*

Bill Fashing reviewed the 2026 Quarterly Financial report, highlighting that the
CWCOG’s revenues and expenditures are on target for the first quarter of 2026.
No questions or concerns were raised following the report.




8. Executive Committee Report
A. January 22, 2026 Regular Meeting Minutes*
B. April 23, 2026 Regular Meeting Minutes*

Chair Mike Karnofski commented on the Executive Committee’s detailed review and
discussion of the three policies in the April 23, 2026 meeting and presented today to
the Board for approval. Mike thanked the CWCOG staff for the time, effort and
thoroughness in putting the policy items together. No other items to report.

9. Legislative & State Department Reports

John Anderson, Southwest Regional Representative for Governor Bob Ferguson’s
office, informed the Board that the Governor spent the majority of Tuesday and
Wednesday this week in Longview due to the chemical spill incident that occurred
Tuesday morning. The Governor’s office is closely tracking investigative
developments and is willing to support the community in whatever ways they can.

Laurie Lebowsky of WSDOT reported that there were several Cowlitz and Lewis
County projects approved during the most recent legislative session, including a
Washington Way signal replacement project, a stormwater retrofits project, and a
project for variable message signs on the I-5 corridor in Lewis and Cowlitz Counties.
Laurie told the board that additional details would be forthcoming in the future on
all approved projects. Ryan Clemens from WSDOT congratulated CWCOG staff for
the passage of the UPWP for SFY 2027.

10.Membership Reports
Troy Stariha thanked WSDOT for the recent repair work completed on I-5
Southbound near the Vancouver 1-205 split.

11.Information ltems & Other Business

Information Items & Other Business are presented as handouts within the Board
Agenda packet for the Board to review at a time that suits.

A. Letter of Support*

i. Port of Longview — International Way Grade Separation Project

12.Adjourn
There being no further business, the meeting adjourned at 12:59 pm.
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William A. Fa;hing/, Executive Director Paul Helenberg, PastChair
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Anis;KisaJmore, Administrative Director

TITLE VI ASSURANCE: Cowlitz-Wahkiakum Council of Governments (CWCOG) ensures all
compliance with Title VI of the Civil Rights Act of 1964 and Americans with Disabilities
Act of 1990 by prohibiting discrimination against any person on the basis of race, color,
national origin, sex, or disabilities in the provisions of benefits and services results in and
from its federaily assisted programs and activities. For questions regarding CWCOG’s
Title VI or ADA Program, you may contact the CWCOG at 360-577-3041.

*Denotes attachments provided as part of the agenda packet



