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COWLITZ-WAHKIAKUM COUNCIL OF GOVERNMENTS (CWCOG)
Board of Directors ~ Regular Meeting / Hybrid
Port of Longview / 10 International Way, Longview, WA 98632
Video Conferencing ~ Zoom
Thursday July 24, 2025 ~ 12:00 p.m.

MINUTES
Attendance:
General/Alternate Member Representatives
Steven Ferrell, Cowlitz County MaryAlice Wallis, City of Longview
Lee Tischer, Wahkiakum County Terry Hall, City of Woodland
Adam Smee, City of Kalama David Olson, Town of Cathlamet
Chair Mike Karnofski, City of Kelso
Special/Alternate Member Representatives
Vice Chair Troy Stariha, Port of Kalama Bill Hallanger, Cowlitz 2 Fire and Rescue
Evans Jones, Port of Longview Steve Taylor, Cowlitz County PUD
Jennifer Wray-Keene, Port of Woodland Debbie Stanley, Three Rivers Regional Wastewater Auth
Dean Takko, Beacon Hill Water & Sewer District Gene Healy, Wahkiakum PUD 1

Associate/Alternate Member Representatives
Doreen Daggett, Cowlitz Transit Authority Bonnie Delaney, Kelso-Longview Chamber of Commerce
Chair Mike Karnofski, Cowlitz Economic Development Cncl

Affiliate/Alternate Member Representatives
Teresa Stedman, City of Washougal

Legislative Representatives

None

Other

None

Visitors

Keith Gardner, Community Representative

Staff

Bill Fashing, Executive Director Monica Seidl, Project Specialist

Anisa Kisamore, Administrative Director Sam Shogren, Community Development Planner
Stacey Lane, Administrative Resource Coord Robert Stevens, Senior Transportation Planner
Rachelle Nugent, Target Zero Manager Megan Wirtz, Mobility Management Coordinator

Gabe Reese, Transportation Planner
1. Call to Order

Chair, Mike Karnofski, called the meeting to order at 12:05 p.m.
2. Roll Call

A quorum was present.

Cowlitz-Wahkiakum Council of Governments (CWCOG) ensures all compliance with Title VI of the Civil Rights Act of 1964 and
Americans with Disabilities Act of 1990 by prohibiting discrimination against any person on the basis of race, color, national origin, e,
or disabilities in the provisions of benefits and services results in from its federally assisted programs and activities. For questions
regarding CWCOG's Title VI Program, you may contact the Department’s Title VI Coordinator at 360-577-3041. If you need special
accommodations to participate in this meeting, please call us at 360-577-3041 by 10:00 a.m. three days prior to the meeting.




Public Comment
None
Consent Agenda

A. June 26, 2025 Regular Meeting Minutes*

B. June 2025 Expenditures®

All Consent Agenda items including June 26, 2025, Regular Board of Directors’ Meeting Minutes, June 2025
expenditures in the amount of $148,402.82, and Resolution 25-12 Metropolitan/Regional Transportation
Improvement Program Amendment were considered as a single action item.

Motion: MaryAlice Wallis moved to approve the consent agenda as presented. Motion was seconded and
approved.

Action Items

None.

Presentation(s)

None.

Executive Director’s Report

The 50" Anniversary of the Mt. St. Helens eruption is coming up in 2030. Agencies and businesses are
beginning to engage and plan improvements to the region that bring will attention to the event over the
next five years and culminate in the mountain’s anniversary commemoration. It is still in the early stages
yet, but groundwork has begun.

Bill called attention to the recent announcement that Cowlitz County is no longer considered a rural county
by the State of Washington having exceeded the population density criteria set by the State. He noted that
state and federal agencies set their own definitions for rural counties and warned this change in classification
may have impacts to grant opportunities.

USDOT released a request for information seeking input on future Federal Surface Transportation programs.
This offers a key opportunity for Metropolitan Planning Organizations (MPQO) to inform the next
reauthorization bill and elevate priorities critical to the region. Input gathered by staff will be largely based
on the National Association of Regional Councils (NARC) and Association of Planning Organizations (AMPO)
work that have been on-going on this subject for the last couple of years.

As the local MPO, the agency will be pulled into discussions regarding the Medicaid cuts to hospitals. As staff
start work on the new Human Services Transportation Plan, the subject of medical transportation needs and
the impact of those cuts to services will become part of the discussion points during the plan’s development.

In light of FEMA dollars being revoked, staff will be working on a Resiliency Improvement Plan (RIP) for the
regional transportation system. The RIP’s focus is on strategies that reduce the impacts of new or changing
hazards to minimize their severity or frequency.

The Tenant Renovation Contractor, Fiver Rivers Constructin, is on site at the new office and is beginning
renovations. They are between 45 and 60 days out from start of contract so anticipate completion date to
be closer to September.

Kelly Rupp will be presenting Housing Opportunities of Southwest Washington’s housing statistics at the
next Board of Directors meeting as part of the organization’s strategic planning process.



8. Executive Committee Report

A. April 24, 2025 Regular Meeting Minutes

April meeting minutes presented to the Board were the latest approved minutes by the Executive
Committee as the May meeting was cancelled. A summary of the June meeting for which minutes will
be approved in August was provided by Mike Karnofski, The Executive Committee discussed at length
future courses of action for the Spirit Lake-Toutle/Cowlitz River Collaborative (SLTCRC).

9. Legislative & State Department(s) Reports
None.
10. Membership Reports

Mary Alice Wallis inquired if the CWCOG had any Transportation grant opportunities for safety vehicle
equipment that the City of Longview was looking into purchasing.

Troy Stariha gave a Port of Kalama update as to the impacts of tourism brought in by the cruise ships, ferries,
and 4™ of July celebration, and upcoming improvements to port properties. Adam Smee followed up on the
improvements the City of Kalama is making in response to the increased tourism coming into the area.

11. informational Items & Other Business

Information Items & Other Business are presented as handouts within the Board Agenda packet for the
Board to review at a time that suits.

A. Letters of Support

Port of Woodland — Economic Development Administration
12. Adjourn

There being no further business, Mike Karnofski adjourned the meeting at 12:33 p.m.

(hidFsC,

William A. Fashing, Execu/‘/e Director Dade Olson, PEEEChair

2 W UESHTR___

Anlsa isamore, Administrative Director




