N

% COWLITZ-WAHKIAKUM COUNCIL OF GOVERNMENTS (CWCOG)
Board of Directors ~ Regular Meeting / Hybrid
Port of Longview / 10 International Way, Longview, WA 98632
Video Conferencing ~ Zoom
Thursday April 24, 2025 ~ 12:00 p.m.

MINUTES
Attendance:
General/Alternate Member Representatives
Steven Ferrell, Cowlitz County Chair Mike Karnofski, City of Kelso
Lee Tischer, Wahkiakum County Kalei LaFave, City of Longview
Paul Helenberg, City of Castle Rock Terry Hall, City of Woodland
Adam Smee, City of Kalama Past Chair David Olson, Town of Cathlamet
Special/Alternate Member Representatives
Vice Chair Troy Stariha, Port of Kalama Bill Hallanger, Cowlitz 2 Fire and Rescue
Todd Souvenir, Port of Wahkiakum District 1 Jason Petrillo, Cowlitz County Fire District 5
Jennifer Wray-Keene, Port of Woodland Gene Healy, Wahkiakum PUD
Dean Takko, Beacon Hill Water & Sewer District Scott Westlund, Kelso School District

Stephanie Helem, Three Rivers Regional Wastewater Authority

Associate/Alternate Member Representatives

Paul Langner, City of Rainier Doreen Daggett, Cowlitz Transit Authority
Scott Jlorgensen, City of Rainier Bonnie Delaney, Kelso-Longview Chamber
Chair Mike Karnofski, Cowlitz Economic Development Council

Affiliate/Alternate Member Representatives
Teresa Stedman, City of Washougal

Legislative Representatives

None

Other

Caroline Crisp, ODOT Regional Representative

Visitors

Brett Schwartz, National Association of Development Organizations (NADQ)

Staft

Bill Fashing, Executive Director Gabe Reese, Transportation Planner

Anisa Kisamore, Administrative Director Sam Shogren, Community Development Planner
Stacey Lane, Administrative Resource Coordinator Robert Stevens, Senior Transportation Planner
Rachelle Nugent, Target Zero Manager Monica Seidl, Project Specialist

1. Callto Order
Chair, Mike Karnofski, called the meeting to order at 12:02 p.m.
2. Roll call

A quorum was present.

Cowlitz-Wahkiakum Council of Governments (CWCOG) ensures all compliance with Title VI of the Civil Rights Act of 1964 and
Americans with Disabilities Act of 1990 by prohibiting discrimination against any person on the basis of race, color, national origin, sex,
or disabilities in the provisions of benefits and services results in from its federally assisted programs and activities. For questions
regarding CWCOG's Title VI Program, you may contact the Department’s Title VI Coordinator at 360-577-3041. If you need special
accommodations to participate in this meeting, please call us at 360-577-3041 by 10:00 a.m. three days prior to the meeting.




3. Public Comment
None
4. Consent Agenda
A. March 27, 2025 Regular Meeting Minutes™*

B. March 2025 Expenditures*

All Consent Agenda items including March 27, 2025, Regular Board of Directors’ Meeting Minutes and
March 2025 expenditures in the amount of $138,508.05 were considered as a single action item.

Motion: Jennifer Wray-Keene moved to approve the consent agenda as presented. Motion was
seconded and approved.

5. Action Items

A. Resolution 25-06 Regional Comprehensive Safety Plan*

Robert Stevens reviewed the newly drafted Regional Comprehensive Safety Plan. The two-year process
was funded by a grant from the US Department of Transportation (USDOT). The plan outlines the six
core principles of the Safe Systems Approach: goal setting, committee facilitation, safety analysis, public
engagement, policy and process changes, and progress measurement. Adoption of the plan makes the
Cowlitz County region, including each city, including Rainier Oregon eligible to submit for USDOT
Implementation Grant.

Motion: David Olson moved to approve Resolution 25-06 adopting the Regional Comprehensive Safety
Plan for the Cowlitz Metropolitan Planning Area. Motion was seconded and approved.

B. Resolution 25-07 2025-2028 Metro/Regional Transportation Improvement Program Amendment*

Resolutions amending the Metro/Regional Transportation Improvement Program (M/RTIP) are routine
action items to maintain the accuracy of the plan and the reflect changes and priorities of projects within
the region. Staff requested approval of the culvert replacements to SR503 north of Speelyia Creek to
Dog Creek in the amount of $11,522,000.

Motion: Jennifer Wray-Keene moved to approve Resolution 25-07 amending the 2025-2028
Metropolitan/Regional Transportation Improvement Program for culvert replacements to SR503 in the
amount of $§11,522,000. Motion was seconded and approved.

6. Presentation(s)

Role of Economic Development Districts and National Best Practices

Presenter Brett Schwartz, Associate Director of the National Association of Development Organizations
(NADQ), presented an overview of the purpose of NADQ, its research foundation, and the value the
organization brings to local Economic Development Districts such as the CWCOG on a nationwide level. He
then went on to discuss the role Economic Development Districts (EDDs) have within economically
distressed regions. For areas like ours, EDDs help lead a locally based, regionally driven economic
development planning process that leverages the involvement of the public, private, and non-profit sectors
to establish a strategic blueprint for regional collaboration. A copy of the full presentation will be sent to the
Board following the meeting.

7. Executive Director’s Report

Due to time constraints, Bill Fashing will summarize his Executive Director’s report in an email to the Board
following the meeting.



8. Executive Committee Report

The Executive Committee Regular Meeting Minutes for February 27, 2025, were included in the board
packet.

9. Legislative & State Department(s) Reports
None.
10. Membership Reports
None.
11. Informational ltems & Other Business

Information ltems & Other Business are presented as handouts within the Board Agenda packet for the
Board to review at a time that suits.

A. Economic Development Administration (EDA) Partnership Planning Funding FY 2026 Appropriations Fact
Sheet*

B. Letters of Support*

1. Mt St. Helens Institute — Federal Facilities Repairs

2. Portof Longview — International Way Grade Separation Project

3. Wahkiakum County Port Utilities District No. 1 — Puget Island Water Treatment Plant

4. Port of Woodland — Port Infrastructure Development Program (PIDP) Small Ports Application

Letters of Support are authored and submitted in support of area projects prior to board review if the
projects are listed in or fall under strategic policy within one of the various transpaortation or economic
development plans or programs previously reviewed and approved by the Board. All projects listed
qualify as such.,

C. Event Information*

1. Spirit Lake — Toutle / Cowlitz River Collaborative Meeting: May 1, 9:30 am (Virtual)

2. Wahkiakum Regional Information Forum: May 6, 8:00 am (Wahkiakum County Courthouse)
3. Cowlitz Regional Information Forum: May 8, 7:30 am (TBD)

4. National Association of Regional Councils Annual Conference: June 8 to 11 (Seattle).

12. Adjourn

There being no further business, Mike Karnofski adjourned the meeting at 12:59 p.m.
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