c ) COWLITZ-WAHKIAKUM COUNCIL OF GOVERNMENTS (CWCOG)
‘J Board of Directors ~ Regular Meeting / Hybrid
Port of Longview / 10 International Way, Longview, WA 98632
Video Conferencing - Zoom
Thursday March 27, 2025 - 12:00 p.m.

MINUTES
Attendance:
General/Alternate Member Representatives
Lee Tischer, Wahkiakum County Chair Mike Karnofski, City of Kelso
Paul Helenberg, City of Castle Rock MaryAlice Wallis, City of Longview
Adam Smee, City of Kalama Past Chair David Olson, Town of Cathlamet
Special/Alternate Member Representatives
Vice Chair Troy Stariha, Port of Kalama Bruce Pollock, Cowlitz County PUD
Even Jones, Port of Longview Gene Healy, Wahkiakum PUD
Scott Anderson, Port of Wahkiakum District 1 Chris Fritsch, Castle Rock School District
Jennifer Wray-Keene, Port of Woodland Scott Westlund, Kelso School District
Dean Takko, Beacon Hill Water & Sewer District Asha Riley, Woodland school District

Bill Hallanger, Cowlitz 2 Fire and Rescue
Stephanie Helem, Three Rivers Regional Wastewater Authority

Associate/Alternate Member Representatives

Darr Kirk, 911 Public Authority Paul Langner, City of Rainier

Bonnie Delaney, Kelso-Longview Chamber Wendy Hall, Lower Columbia College
llona Kerby, Lower Columbia Community Action Program

Affiliate/Alternate Member Representatives
Teresa Stedman, City of Washougal

Legislative Representatives
Tanisha Harris, Regional Rep - Senator Cantwell’s Office

Other
Corey Balkan, Gallagher Insurance Ryan Clemens, WSDOT Regional Representative
Caroline Crisp, ODOT Regional Representative

Visitors

None

Staff

Bill Fashing, Executive Director Gabe Reese, Transportation Planner

Anisa Kisamore, Administrative Director Sam Shogren, Community Development Planner
Stacey Lane, Administrative Resource Coordinator Robert Stevens, Senior Transpartation Planner
Rachelle Nugent, Target Zero Manager Megan Wirtz, Mobility Management Coordinator

1. Call to Order

Chair, Mike Karnofski, called the meeting to order at 12:03 p.m.

Cowlitz-Wahkiakum Council of Governments (CWCOG) ensures all compliance with Title VI of the Civil Rights Act of 1964 and
Americans with Disabilities Act of 1990 by prohibiting discrimination against any person on the basis of race, color, national origin, sex,
or disabilities in the provisions of benefits and services results in from its federally assisted programs and activities. For questions
regarding CWCOG’s Title VI Program, you may contact the Department’s Title VI Coordinator at 360-577-3041. If you need special
accommodations to participate in this meeting, please call us at 360-577-3041 by 10:00 a.m. three days prior to the meeting.




Roll Call

A quorum was present.
Public Comment

None

Consent Agenda

A. February 27, 2025 Regular Meeting Minutes*

B. February 2025 Expenditures*

All Consent Agenda items including February 27, 2025, Regular Board of Directors’ Meeting Minutes and
February 2025 expenditures in the amount of $97,857.63 were considered as a single action item.

Motion: MaryAlice Wallis moved to approve the consent agenda as presented. Motion was seconded
and approved.

Action ltems
None
Presentation(s)

A. Medical Rate Stabilization Program Update

Corey Balkan, Area Vice President for Gallagher Insurance, Risk Management and Consulting for SW
Washington, presented the CWCOG’s Medical Rate Stabilization Program’s 2024 statistics and 2025
projections to aid membership in understanding the impacts to their Kaiser medical rates. This is the
16™ year the CWCOG has facilitated this program to lower administrative costs and pool experience
credits to stabilize rates for its participating membership agencies.

The program has consistently stayed on average at a 5% annual increase which is less than half what
other Kaiser rate averages. For fiscal year 2025, the blended rate adjustment is 3.8% for all participating
members.

Executive Director’s Report

A. Financial Report — 2024 Year Ending*

Fiscal year 2024 ended strong financially. The October amendment to increase the budget to
accommodate the office move was not utilized but will be carried over and applied to 2025. Year ended
as expected.

Bill Fashing continued with his report with comments on the state budget with the release of the draft. The
$500,000 requested for the Spirit Lake Toutle-Cowlitz River Collaborative was not included in the initial
budget release. The CWCOG has asked the House Appropriations Committee to reconsider before the final
adoption. An application has been submitted for $120,000 of Cowlitz County Rural County Public Facility
Funds to support a research study but very little of the funds will go towards staffing and continuation of
the Collaborative itself.

Bill brought a recent presidential Executive Order to the Board’s attention. This order will put the weight of
disaster response on the State and Local agencies while the role of Federal Emergency Management Agency
(FEMA) continues to be scrutinized at the federal level.

National Highway Traffic Safety Administration (NHTSA) has certified the 2024 seatbelt use rate is at 94.6%
up from 2023 rate of 93.3%. The highest rate since 2018. More work is still needed to continue to see
improvement in safety rates state-wide.



10.

11.

Bill reported that staff member, Robert Stevens, completed the transportation program’s 2024 listing of
obligated projects within the Cowlitz County Metropolitan Planning Area. The amount of obligated funds is
the highest it has been in some time.

Executive Committee Report
The Executive Committee Regular Meeting Minutes for January 23, 2025, were included in the board packet.

Legislative & State Department(s) Reports

Tanisha Harris, Regional Representative for Senator Cantwell’s Office, reported that both Senator Cantwell
and Senator Murray’s Congressionally Directed Spending (CDS) portals are open but due to the continuing
resolution (CR) to maintain current funding levels, the fiscal year 2025 projects that were in appropriations
were voided. Agencies were given the option to resubmit their projects for 2026. The Senator is continuing
her work on Medicare and Medicaid while also monitoring the situation on tariffs that have been created
with the latest Executive Orders out of the President’s office. She encouraged everyone to follow the issues
through their websites and social media.

Membership Reports

Mike Karnofski reported that the Hazel Street Overpass will be having their groundbreaking on May 1%, and
the Kelso spray park will be in operation this summer.

Troy Stariha reported that the Port of Kalama’s pedestrian overpass is looking for additional federal or state
dollars to support the project. The costs have increased from S5 million to the current projection of closer
to $15 million. The Port hopes to start the bid process in June of 2025.

Informational ltems & Other Business

A. National Association of Regional Councils Annual Meeting

The National Association of Regional Councils (NARC) annual meeting is in Seattle this year. Bill
encouraged membership to attend.

Additional event mentions: Staff will be attending both the Safe Kids Day and Together We Can
Conference. Workforce Southwest Washington is presenting a Chuukese Community Event Friday,
March 28%.

Title VI public involvement forms are provided during each meeting. Participation in reporting is
voluntary.

B. Office Relocation Update

C. Letters of Support*

1. Port of Kalama — Pedestrian Overpass
2. US Environmental Protection Agency — National Estuary Program
3. Cowlitz Public Utilities District (PUD) — North County Utility Expansion

Letters of Support are authored and submitted in support of area projects prior to board review if the
projects are listed in or fall under strategic policy within one of the various transportation or economic
development plans or programs previously reviewed and approved by the Board. All projects listed
qualify as such.

Castle Rock’s Mayor, Paul Helenberg, voiced concern over supporting the Cowlitz PUD — North County
Utility Expansion. A meeting between the mayor and PUD will be facilitated by Bill Fashing to discuss.



D. EventInformation*

Bill Fashing mentioned several upcoming event and materials were provided to Board members as part
of the board agenda packet for the purpose of informing the membership of regional events.

12. Adjourn
There being no further business, Mike Karnofski adjourned the meeting at 12:58 p.m.
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William A. Fashmg, Exec tive Director Mike Karnofski, Chair

samore, Administrative Director



