Spirit Lake / Toutle-Cowlitz River System Collaborative
AGENDA for the 15t Meeting of Interested & Affected Parties
August 11", 2022 | 9:30 am — 12:00 pm (PST)
WebEXx Virtual Meeting

Meeting Purposes:

Updates from Steering Committee and participating organizations

Hear schedule for SRS Spillway Crest Raise, Deer Creek, & Fish Collection Facility
Review & input on “Monday.com” project tracking tool

Continue discussing and developing workplan

Site visits / field tour

9:30am Get Technology Working & Get Everyone into the Meeting
9:35am Welcome, Introductions

9:45am Updates from Participating Organizations

10:00am Update from Steering Committee

e RayY. from Mt. Saint Helens Institute has agreed to serve
e Meets on fourth Monday each month, 10:30-11:30am (WebEx)

10:05am Timeline for SRS Spillway Crest Raise, Deer Creek, & Fish Collection Facility

e Karl Ahlen, US Army Corps of Engineers

e Q&A
10:20am Review & Provide Input on Project Viewing Tool
10:50am Check in on Workplan + Goals for Year Two

e Complete workplan with prioritized list of projects / actions
e Launch 2-3 discrete projects
e Secure resources for 2023-2024

11:00am Upcoming Meetings: Field Tour September 8t"?
Steering Committee meets 8/22: Plan site visits/field tour for Sept?

11:15am Riparian Restoration / Bank Stabilization Workgroup meet (all welcome)

12:00pm Adjourn



