
Spirit Lake / Toutle-Cowlitz River System Collaborative (SLTCRC) 
Final AGENDA for the 19th Meeting of Interested & Affected Parties 

February 9th, 2023| 9:30 am – 12:00 pm (PST)  
Training Room, Longview City Hall 2nd floor 1525 Broadway Longview, WA  98632 

Remote attendance option through WebEX 
 

Meeting Purposes: 

• Updates from participating organizations & Steering Committee 

• Information sharing: floodplain management and challenges 

• Spring workshop planning 
 

9:30am   Get Technology Working & Get Everyone into the Meeting 
 

9:35am  Welcome, Introductions 
 

9:45am Updates from Participating Organizations 

• New USACE guidelines on Nature Based Features for Flood risk Management 
(relevance to the NFTR and SRS sediment plain) (www.erdc.usace.army.mil/Media/News-

Stories/Article/2766136/usace-announces-launch-event-for-international-guidelines-on-natural-and-nature/) 

• Others? 
 

9:55am Updates from Steering Committee and Workshop Planning Working Group 

• Workshop planning update 

• Workshop agenda review & input 
 

10:30am Cowlitz County: Floodplain management and challenges (Greta Holmstrom, Susan 
Eugenis, others) 

• The floodplain ordinance and permitting  

• Transportation projects and flooding issues 

• Other? 
 

11:00am “Confronting paradoxical challenges” Liberating structures activity. (Wicked Problems 
followed by a revised version of 15% solutions) 
https://www.liberatingstructures.com/4-wicked-questions%20/  
https://www.liberatingstructures.com/7-15-solutions/  

After clarifying Qs: 2 min to write ideas, then groups of 5 (30 min) to share thoughts & talk through. 
EACH GROUP ASSIGN A NOTE-TAKER: What are opposing / complementary strategies the parties need 
to pursue simultaneously (how to address X and Y at same time)? & Are there already actions or 
projects underway on Workplan to do both? If not, what needs to happen? (Cross check ideas with the 
Shared Values & Workplan), then report out & discuss. 
 
11:35am Debrief & Full Group Discussion 
 

12:00pm    Reminder of Next Meeting – Workshop (Tuesday/Wednesday March 21st and 22nd, 
2023) & Adjourn 
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