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There are a few ways businesses have 
worked toward covering their costs since 
the beginning of the pandemic, but broad-
ly speaking, through Federal and State 
grants and loans. The federal govern-
ment passed the bipartisan CARES Act 
which, among other things, gave money 
to the states to disburse to those in need, 
as well as authorized federal agencies to 
provide support to individuals and busi-
nesses across the nation. Financial sup-
port to businesses has largely been provid-
ed through three federal programs: The  
Paycheck Protection Program (PPP), the 
Economic Injury Disaster Loan Program 

(EIDL), and the Main Street Lending 
Program (MSLP).

While not all previously open avenues of 
funding are currently available, business-
es can still apply for Economic Injury Di-
saster Loans through the U.S. Small Busi-
ness Administration (SBA), and funding 
through the Federal Reserve’s Main Street 
Lending Program.

In Washington State, as of the publish-
ing of this document, there were 14 lenders 
that were accepting applications from new 
borrowers for the MSLP. We’ve sourced
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The last few months have been difficult for the country and for our state. But while it has 
been hard, we’re hopeful we can emerge from this with a renewed sense of optimism, and 

more resilient business models to withstand future shocks.

At the end of October 2020, the Cowlitz-Wahkiakum Council of Governments (CWCOG) 
began working with the City of Kelso to plan a business-outreach program during the month 
of November 2020 that included virtual business forums, resource curation, and individual 
business consultation. The project is concluded by the publication of this document, which 
is designed to share with you some of the highlights we’ve come across, and invite you to 

connect with us on your journey to bounce back better.



the contacts for you on our business re-
source list, downloadable from our web-
site. We also encourage businesses to 
watch for the possible reopening of the 
Paycheck Protection Program on the 
Small Business Administration’s site  
(www.sba.gov).

At the state level, money was redirected 
from other uses, as well as applied from a 
pool of federal dollars, and then disbursed 
to local governments for use in combat-
ing the pandemic. The Washington State  
Department of Commerce handled much 
of the distribution of these funds that were 
not directly allocated by the CARES Act 
at the federal level. Governor Inslee worked 
with Commerce to establish Small Busi-
ness Resiliency Assistance, and the Work-
ing Washington series of grants, with 
the third round of funding recently an-
nounced for the latter, and a priority appli-
cation date of December 11th, 2020. These 
resources, and more, can be found at the  
Department of Commerce’s site at www.
commerce.wa.gov.

In addition to Federal and State funding, 
we’ve identified other ways to cover some of 
your business’s expenses:
• COVID-19 Grants from GrantWatch: 

www.grantwatch.com
• Small Business Loans from Kiva:  

www.kiva.org/borrow
• Small Business Grants for  

Women-Owned Businesses:  

www.ambergrantsforwomen.com

The Cowlitz-Wahkiakum Council of Gov-
ernments also helps to facilitate borrowing 
through the Lower Columbia Investment 
Network (LCIN). The LCIN is a way for 
businesses to borrow from interested mem-
bers of the local community and is an al-
ternative to borrowing from a traditional 
lender. If interested in learning more about 
the LCIN, please visit our website (www.
cwcog.org) or send us an email at cwcog@
cwcog.org.

If you’re specifically concerned about being 
able to keep employees, consider speaking 
to the Employment Security Department 
of Washington State. Their number is  
800-752-2500, and they can help you with 
enrollment into the SharedWork program, 
which allows employers to reduce payroll 
costs while their employees collect partial 
benefits to replace a portion of their lost 
wages. If you’re retaining employees, please 
also look into the Employee Retention 
Credit from the IRS (more information 
on the tax credit can be found at www.irs.
gov/coronavirus).

Alternatively, if you’re having a hard time 
finding qualified applicants, WorkSource 
Washington could reduce the cost of hir-
ing and training new employees by paying 
a portion of qualified workers’ wages. To 
learn more about this program, reach out 
to the Cowlitz/Wahkiakum branch 
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With the situation constantly changing, we 
know it’s been hard to be prepared. For the 
business community, this has meant paying 
close attention to the Governor’s guidelines 
regarding social distancing and phased re-
opening, as well as those from federal agen-
cies like the Centers for Disease Control 
and Prevention (CDC).

For those businesses that have reopened, 
it has meant new safety measures for how 
employees interact with customers, as 
well as with each other. Many business-
es have had to rearrage and mark their 
spaces to accommodate social-distanc-
ing requirements, and in this vein, the 

State’s Department of Labor & Industries 
has pointed to a guide that’s particularly 
clear, which can be found by searching for  
Boston Consulting Group’s piece entitled  
Washington State COVID-19 “New Nor-
mal” Planning. Additionally, social-dis-
tancing recommendations and signage for 
employers can be found at www.cdc.gov, 
by clicking through to the coronavirus  
resources from the homepage.

To help keep you and your employees phys-
ically covered, the Association of Wash-
ington Business (AWB) is providing a 
convenient way to get personal protective 
equipment (PPE) through an online form 

Reopening

at 360-577-2250, or visit their website at 
www.worksourceswwa.com.

Through our research, we’ve also come 
across a fillable workbook that may be 
helpful to keep your business plans on 
track. It covers six core topics centered 
around small-business crisis manage-
ment and provides space within the doc-
ument to respond and reflect. If interest-
ed, please download the list of business 
resources from the Current Events sec-
tion of our homepage (www.cwcog.org) 

and click through the link under Adapta-
tion (resource number six) or use your pre-
ferred search engine to find and download  
Deloitte’s COVID-19 Small Business 
Roadmap for Recovery & Beyond Work-
book.

If you’re looking for more assistance with 
funding or recovery resources, please reach 
out to us via email at cwcog@cwcog.org, or 
by phone at 360-577-3041.
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that can be found here: www.reboundan-
drecovery.org/ppe-connect/. For business-
es who can manufacture PPE for others in 
the state, there’s also a way to add yourself 
to a list of suppliers at the above link, near 
the bottom of the webpage.

If you’re looking for more examples of how 
businesses are instituting safety require-
ments, or looking for signage that you can 
have printed to post around your business, 
there are many other resources linked to 
in our business resource list under the cat-
egory titled Reopening Your Business. If 
you have any questions or concerns re-

garding workplace safety, please give the  
Department of Labor & Industries a call. 
Their Safety Center’s number is 1-800-
423-7233, and they are currently providing 
free workplace safety consultations.

If you have questions regarding other regu-
latory requirements for running your busi-
ness during the pandemic (or more normal 
times), or suggestions for improvements to 
current regulations, please reach out to the 
Governor’s Office for Regulatory Innova-
tion and Assistance at 1-800-917-0043, or 
email them at help@oria.wa.gov.

While some business plans are undoubt-
edly on pause, we know businesses can’t 
stay still. Every bump in the road for busi-
ness owners is a challenge, but equally an 
opportunity for development and growth. 
November 2020 was Global Entrepre-
neur Month and the State’s Department 
of Commerce hosted nearly fifty virtu-
al events aimed at helping small business-
es start and restart. Their list of free, on-de-
mand sessions is available here: www.
startup.choosewashingtonstate.com/glob-
al-entrepreneurship-week/. Other Com-
merce programs that may be of interest to 
local business owners include ScaleUp and 

Thrive!, covered below:

ScaleUp is focused on increasing business 
resiliency and promoting the growth of 
smaller businesses. The Department is cur-
rently working on the next round of pro-
gramming, so if interested, please check 
their program page here: www.startup.
choosewashingtonstate.com/programs/
scaleup/.

Alternatively, Thrive! is focused on grow-
ing established companies and is designed 
to take only eight hours over the course of 
four to eight weeks. Please 

Revitalization
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find program information, case stud-
ies, and the application on their website at  
www.startup.choosewashingtonstate.
com/programs/thrive/, representatives for 
this program can also be reached via phone 
at 360-490-1950.

If you’re searching for a fresh perspec-
tive, you may want to consider Washing-
ton State University’s Business Growth 
Mentor & Analysis Program (BGMAP). 
Nearly 300 businesses throughout the state 
have taken advantage this free program. By 
partnering with University teams based 
out of the Carson College of Business, 
BGMAP clients receive approximately 500 
hours of confidential, pro bono consult-
ing culminating in actionable recommen-
dations and a plan for implementing them. 
For information regarding this program, 
please reach out to Nolan Yaws-Gonzalez 
at nolan.yaws@wsu.edu, or give WSU a 
call at 360-546-9533.

For more regular programming, how-
ever, we recommend all business own-
ers looking to retool or reset dive into the 
Washington Small Business Development 
Center’s (WSBDC) collection of free, 
on-demand, and upcoming trainings. In 
general, the WSBDC is a great resource to 
utilize, and we encourage business own-
ers to reach out to them for information 
and guidance. Kelso’s closest branch is  
located at 1946 Third Avenue in Longview, 
and their number is 833-492-7232. 

The WSBDC can also be reached via email 
at washington@wsbdc.org.

In this same vein, the nonprofit busi-
ness-mentoring organization, SCORE, is 
also an excellent resource for small-busi-
ness owners to connect with. Their website 
is www.score.org. They offer mentorship, 
workshops, and trainings, but probably 
of most value to local businesses would be 
their free mentorship program. They will 
match you with one, or more, experienced 
business experts versed in every aspect and 
stage of business development.

Although mentioned above regarding 
PPE, the Association of Washington Busi-
ness is also a valuable contact. The AWB 
serves as the State’s chamber of com-
merce and works with a range of experts 
and legislators in efforts to build a more  
robust business environment throughout 
the state.

Finally, we suggest connecting with the 
Kelso-Longview Chamber and the Cowlitz 
Economic Development Council, both of 
which have been extremely supportive of 
businesses throughout the pandemic. 

We know how overwhelming the pandem-
ic has been for business owners, and we are 
working hard to find you direct routes to 
answers to take some of the weight off your 
shoulders, so you can continue to focus on 
what you do best.

5

http://www.startup.choosewashingtonstate.com/programs/thrive/
http://www.startup.choosewashingtonstate.com/programs/thrive/
mailto:nolan.yaws%40wsu.edu?subject=
mailto:washington%40wsbdc.org?subject=
http://www.score.org


In closing, we hope that you’ll visit the CWCOG’s site to download the business resource 
list, connect with us and with the other small-business professionals mentioned, and  
attend our upcoming forums in 2021. We will have the dates and times posted on our site  

as soon as they are available.

In Closing
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The Cowlitz-Wahkiakum Council of Gov-
ernments (CWCOG) ensures all compliance 
with Title VI of the Civil Rights Act of 1964 
and Americans with Disabilities Act of 1990 
by prohibiting discrimination against any 
person on the basis of race, color, national 
origin, sex or disabilities in the provisions 
of benefits and services resulting from its 
federally assisted programs and activities. 
For questions regarding CWCOG’s Title 
VI Program, you may contact the Agency’s 

Title VI Coordinator at (360) 577-3041.

El consejo de los gobiernos de Cowlitz-Wah-
kiakum (CWCOG) asegura que el cum-
plimiento del Título VI de la Ley de Dere-
chos Civiles de 1964 y la Ley de Americanos 
con Incapacidades de 1990, al prohibir la 
discriminación contra persona en los Es-
tados Unidos de América, por motivos de 
raza, color, sexo, u origen nacional, debe ser 
excluido de la participación en, ser negado 

los beneficios de, o ser sometido a discrim-
inación bajo cualquier programa o activi-
dad para la cual CWCOG recibe asistencia 
financiera federal.  Si tienes preguntas sobre 
programa del Título VI de CWCOGs, por-
favor communiquese con Coordinador del 

Título VI al (360) 577-3041.

The Cowlitz-Wahkiakum Council of Gov-
ernments is a multi-purpose association of 
governments that delivers a diverse array 
of federal, state and local programs while  
fulfilling its primary function as a regional 

planning organization.

If you need special accommodations, 
please call us at 360-577-3041 and ask for 
the ADA Coordinator. For TDD users, 
please use the state’s toll-free relay service,  
(800) 833-6388, and ask the operator to dial 

360-956-7575.




