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Meeting Summary 

On September 23, 2020, 14 local residents met with 6 staff members from the Cowlitz-Wahkiakum Council of 

Governments (CWCOG) and Washington State University Extension (WSUE) for a Kickoff Meeting for the 

Cowlitz-Wahkiakum region’s Local Investment Network, the Lower Columbia Investment Network (LCIN). 

Residents representing four of the six municipalities of the region attended (Cathlamet, Kalama, Kelso, and 

Longview) with total representation from 13 local jurisdictions and organizations. The meeting was held virtually 

over Zoom due to pandemic-related requirements. The goal of the meeting was to introduce the concept of the 

LCIN and to begin a SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis of area. After a brief 

summary of the general goals of the LCIN, participants broke into two separate groups to share initial ideas on 

the SWOT analysis. Group One focused their SWOT on the two specific communities which their participants 

represented, the Town of Cathlamet and the City of Kalama, while Group Two completed a draft SWOT of the 

region as a whole. Below are summaries of the discussions for each group. 

Background 

The Lower Columbia Investment Network is an opportunity to bring residents from the community together 

around a common goal: to build wealth by keeping local capital rooted in the local economy. For businesses the 

LCIN is an alternative to banks or other commercial lenders where borrowing can happen from neighbors, 

customers and others interested in your success. For investors the LCIN is a way to see where their money goes 

and who it helps. It enables them to invest in the local businesses that make their community the unique place it 

is. The Kickoff Meeting was the second meeting related to the LCIN, following an organizational meeting on 

September 2, 2020. 

Next Steps 

Much work is still needed to build momentum and get the LCIN off the ground and available to help local 

investors connect with local business. The next steps in the process will be to: 

1. Establish Community Champions for each municipality 

2. Conduct mentoring meetings for Local Champions with WSUE and CWCOG staff 

3. Develop PDF applications for investors and businesses 

4. Launch the Local Investment Network webpage and online application 

5. Continue to refine SWOT as it relates to the program 

6. Organize networking events 

7. Grow in members 

 

 

http://www.cwcog.org/
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SWOT Analysis Summary 

Group One Participants: Group Two Participants: 

1. Rosemary Siipola - City of Kalama 
2. Adam Smee – City of Kalama 
3. Stacey Lane - Town of Cathlamet 
4. Camille Goldsmith - Wahkiakum County 
5. Mike Backman – Town of Cathlamet 
6. Carrie Backman - Town of Cathlamet/WSUE 
7. Bill Wainwright - Town of Cathlamet 
8. David Olson - Town of Cathlamet 
9. Elena Cangelosi - CWCOG 
10. Trevor Lane - WSUE 

1. Mike Karnofski - City of Kelso 
2. Chris Bailey - Lower Columbia College 
3. Dave Fine - Non-Specific 
4. Hillary Strobel - City of Longview 
5. Gary Fredricks - WSU Extension 
6. Christian Clay - Port of Longview 
7. Bill Fashing – CWCOG 
8. Brandon Robinson – CWCOG 
9. Lauren Read - CWCOG 

 

Town of Cathlamet SWOT Initial Input 

 

SWOT ANALYSIS 101 
NAME: Town of Cathlamet 
 
DATE: 9-23-20 
 
Additional comments: 

STRENGTHS: 
What are our strengths? 
What do we do better than others? 
What unique capabilities and resources 
do we possess? 
What do others perceive as our 
strengths? 

 
1. Surrounded by water 
2. Perfect location for tourism 
3. Flower farms, Puget island 
4. Food and farm network, farmers 

market, 2 granges 
5. High civic engagement 

WEAKNESSES: 
What are our weaknesses? 
What do our competitors do better than 
us? 
What can we improve given the current 
situation? 
What do others perceive as our 
weaknesses? 

 
1. Broadband 
2. Large vacant building in the 

middle of main street 
3. Stalled mindset (if it’s not broken 

don’t fix it) 

OPPORTUNITIES: 
What trends or conditions may 
positively impact us? 
What opportunities are available to us? 

 
1. Redevelopment opportunities 
2. Waterfront park - move forward 
3. Heritage tourism 
4. Broadband 
5. Tourism (recreation, events, 

agritourism) 

OPPORTUNITIES-STRENGTHS 
STRATEGIES: 
Use strengths to take advantage of 
opportunities. 

 
1. Incomplete 

OPPORTUNITIES-WEAKNESSES 
STRATEGIES:  
Overcome weaknesses by taking 
advantage of opportunities. 
 
1. Incomplete 

THREATS: 
What trends or conditions may 
negatively impact us? 
What are our competitions doing that 
may impact us? 
Do we have solid financial support? 
What impact do our weakness have on 
the threats to us? 

 
1. Incomplete 

THREATS-STRENGTHS STRATEGIES: 
Use strengths to avoid threats. 

 
1. Incomplete 

THREATS-WEAKNESSES 
STRATEGIES: 
Minimize weaknesses and avoid 
threats. 

 
1. Incomplete 
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Group One - City of Kalama SWOT Initial Input 

SWOT ANALYSIS 101 
NAME: City of Kalama 
 
DATE: 9-23-20 
 
Additional comments: 

STRENGTHS: 
What are our strengths? 
What do we do better than others? 
What unique capabilities and resources 
do we possess? 
What do others perceive as our 
strengths? 

 
1. Location (near I-5) 
2. Infrastructure to support  
3. Strong Port Districts 
4. New schools 

WEAKNESSES: 
What are our weaknesses? 
What do our competitors do better than 
us? 
What can we improve given the current 
situation? 
What do others perceive as our 
weaknesses? 

 
1. Lack of perceived opportunity - 

focused on history even those 
geographically close to 
universities 

2. High unemployment rate 
3. Weak Chamber of Commerce 

OPPORTUNITIES: 
What trends or conditions may 
positively impact us? 
What opportunities are available to us? 

 
1. Small businesses 

OPPORTUNITIES-STRENGTHS 
STRATEGIES: 
Use strengths to take advantage of 
opportunities. 

 
1. Incomplete 

OPPORTUNITIES-WEAKNESSES 
STRATEGIES:  
Overcome weaknesses by taking 
advantage of opportunities. 

 
1. Incomplete 

THREATS: 
What trends or conditions may 
negatively impact us? 
What are our competitions doing that 
may impact us? 
Do we have solid financial support? 
What impact do our weakness have on 
the threats to us? 

 
1. Incomplete 

THREATS-STRENGTHS STRATEGIES: 
Use strengths to avoid threats. 

 
1. Incomplete 

THREATS-WEAKNESSES 
STRATEGIES: 
Minimize weaknesses and avoid 
threats. 

 
1. Incomplete 

 

Group Two - Regionwide SWOT Initial Input 
 

SWOT ANALYSIS 101 
NAME: Region 
 
DATE: 9-23-20 
 
Additional comments: 

STRENGTHS: 
What are our strengths? 
What do we do better than others? 
What unique capabilities and resources 
do we possess? 
What do others perceive as our 
strengths? 

 
1. Community members have 

money to invest 
2. Location – pulls people in from 

north and south 
3. Community size – big enough for 

investment, but not too big to 
lose community closeness 

WEAKNESSES: 
What are our weaknesses? 
What do our competitors do better than 
us? 
What can we improve given the current 
situation? 
What do others perceive as our 
weaknesses? 

 
1. Cooperation – Cowlitz is 
somewhat fractured politically 
2. Less disposable income 
3. Demographics leading to limited 
market opportunity – Older 
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4. Community pride and sense of 
identity 

5. Creative self-starters 
6. Understanding of 

Interdependence  
7. Desire for post-industrial 

investment in the area 
8. Good resources – Seaport and 

railroad 
9. Supportive community for new 

small businesses 
10. Affordability compared to some of 

the surrounding region 

population; Slow growth in 0-19 
years old demographic 
4. High rate of free lunches 
5. Lack of housing 
6. Lack of urban-to-rural 
interconnectivity or structure 
7. Investment in intangibles such as 
park and library 
8. Lack of access to certain goods in 
the region 
9. Young people leave to get an 
education 
10. Lack of local champions – need 
more people to be inspired and 
encouraged 

OPPORTUNITIES: 
What trends or conditions may 
positively impact us? 
What opportunities are available to us? 

 
1. Making the connections and 
finding the people 
2. Old money in the community 
3. Opportunity to create an 
incubator space somewhere – LCC 
is going to try to build a bigger 
space for Career and Technical 
Education 
4. Individuals that want to give back 
5. Public access to waterfront 
6. Attraction of youth and talent 
7. Corporate leadership 
8. Many credit unions – an 
opportunity to keep the money 
local and get money to those who 
are typically disregarded by 
institutional lenders 
9. Resilient business owners 
10. Opportunity to make it easier 
for businesses to get a permit and 
do business – have the answers and 
take out the uncertainty 
11. Possible opportunity for 
industry buy-in for worker housing 

OPPORTUNITIES-STRENGTHS 
STRATEGIES: 
Use strengths to take advantage of 
opportunities. 

 
1. Incomplete 

OPPORTUNITIES-WEAKNESSES 
STRATEGIES:  
Overcome weaknesses by taking 
advantage of opportunities. 

 
1. Incomplete 

THREATS: 
What trends or conditions may 
negatively impact us? 
What are our competitions doing that 
may impact us? 
Do we have solid financial support? 

THREATS-STRENGTHS STRATEGIES: 
Use strengths to avoid threats. 

 
1. Incomplete 
 

THREATS-WEAKNESSES 
STRATEGIES: 
Minimize weaknesses and avoid 
threats. 

 
1. Incomplete 
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What impact do our weakness have on 
the threats to us? 

 
1. Lack of champions 
2. Economic fluctuations are 
greater for the area – when 
unemployment is low, Lower 
Columbia College enrollment is 
high; 
3. Businesses have peaks and 
valleys and may not be able to 
overcome some of the valleys 
4. Availability of waterfront to the 
public 
5. Aging population 
6. Housing – a lot of opportunity is 
missed without a range of housing 
7. Infrastructure 
8. Sustainability – can the region 
sustain high-skill, high-level jobs? 
9. Resiliency – physical and social 
infrastructure need to be resilient 

 
 


