
 
 

Expertise & Services 
 
 

REGIONAL & COMMUNITY PLANNING 
5 Board training 5 Neighborhood & sub-area planning 
5 Citizen participation 5 Public policy development 
5 Citizen surveys 5 Research trends and data analysis 
5 Code development and revisions 5 Strategic planning 
5 Long range planning 5 Zoning/subdivision review 
5 Meeting facilitation 
5 Visioning:  Workshops, preference surveys, simulation software 
5 Visualization simulation software applications (see Technology) 
 
 
 

FUNCTIONAL PLANNING AREAS 
5 Community & economic development 5 Parks, recreation & open space 
5 Downtown revitalization 5 Public facilities & infrastructure 
5 Historic preservation 5 Public works & safety 
5 Housing & homelessness 5 Transportation 
5 Natural resource conservation 
 
 
 

ECONOMIC DEVELOPMENT 
5 Research trends & data analysis 5 Downtown & neighborhood revitalization 
5 Economic development strategies 5 Funding resources & technical assistance 
 
 
 

GRANTSMANSHIP 
5 Identify funding resources 5 Proposal evaluation & review 
5 Proposal preparation 5 Contract compliance 
 
 
 

PROJECT/PROGRAM MANAGEMENT 
5 Project/program development 5 Regulatory compliance 
5 Project management 5 Monitoring & evaluation 
5 Contracting & procurement  
 



 
 
 
 
 
 
 
 
 

COMMUNICATIONS 
5 Presentation graphics 5 Writing – internal/external audiences 
5 PowerPoint presentations 5 Presentation scripting 
5 Writing – technical, informative, persuasive 5 Media relations 
 
 
 

LOCAL GOVERNMENT OPERATIONS 
5 Budgeting/contracting/procurement 5 Meeting facilitation 
5 Grantsmanship 5 Citizen surveys 
5 Project/program management  
5 Environmental review 5 Board training 
5 Regulatory compliance 5 Ordinance development/review/updating 
5 Citizen participation 
 
 
 

TECHNOLOGY 
5 Geographic Information Systems (GIS) mapping & analysis 
5 PowerPoint presentations 
5 Presentation graphics 
5 Visualization simulation software applications 
 � Alternative growth scenarios � Policy analysis 
 � Build-out scenarios � Redevelopment proposal evaluation 
 � Carrying capacity/buildable lands analysis � Urban design evaluation 
 � Corridor analysis � Streetscape / Façade program design standards 
 � Infrastructure cost estimation  
 
 
 

HUMAN SERVICES 
5 Building partnerships & coalitions 5 Dealing with substance abuse 
5 Youth involvement strategies 5 Addressing housing & homelessness issues 
5 Strengthening families 
 
 
 


