Cowlitz-Lewis Economic Development District

2010 Annual Report

1. Adjustments to the Comprehensive Economic Development Strategy

Adjustments to the CEDS to take advantage of unforeseen opportunities or to address unexpected problems

The CLEDD did not revise the 2009 CEDS Report. The CLEDD Board required a document that would reflect the changes in the economic conditions within the region. Throughout 2010, staff reviewed other EDDs for examples of proactive and timely CEDS reports. 

The CLEDD Board received the 2010-2011 CLEDD CEDS Action Plan. The Annual Action Plan was devised to provide a yearly submission of all projects and plans that seek funding for the members. The CEDS is required for Economic Development Administration (EDA) funding as well as county Rural Development Funds, in which each county requires the project or plan to be within the CEDS for funding requests. The five-year CEDS report will provide the regional goals, objectives and strategies but will no longer list projects or plans. 

2. Report on Economic Development Activities

Report on previous year’s activities and significant economic changes within the region.

The 2009-2010 economic year continues to be difficult within the region. Yet, conditions have seen some stabilization within unemployment rates and revenues. Unemployment rates reached the highest rate in over six years. As the graph below illustrates, the region’s unemployment rate declines in the summer months and increases in the fall. The 2008-2009 and 2009-2010 rates are quite similar, which may indicate that the region will have an increased rate over the next several months. 
The region has seen great successes with several of the ports expanding and developing new projects. The Port of Longview is in the midst of building Berth Nine and grain elevators to increase capacity and export opportunities. The Port of Kalama has received new tenants and are expanding their role into economic development activities. The Port of Chehalis has also experienced increased activity. In 2009, the City of Longview received funding from EDA to complete the Mint Farm Industrial Park infrastructure of Weber Avenue.
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The CLEDD Board has continued to work on the development of the bylaws and will be undertaking the process of establishing interlocal agreements with all of the CLEDD membership to strengthen the district. 

The CLEDD website launched in 2010 providing data for members, grant information and other documentation includes the CEDS and action plans. The website will provide an opportunity to communicate more efficiently within the membership and provide information to all members at their convenience. 
The CLEDD has also participated in numerous other activities within the region, working directly with the members. Staff has worked with the cities of Woodland, Castle Rock and Chehalis on several aspects of economic development. In Woodland, staff is working with the Downtown Revitalization Committee regarding an artist co-op development within the main street district. The work is in its preliminary stage, but interest from the downtown businesses and artists throughout the area have expressed a positive outlook on the project. Also, the CLEDD has partnered with the City of Woodland for the construction project submitted to EDA in 2009-2010 for infrastructure improvements to Schurman Way and Guild Road. This project will cost close to $4 million but will improve access for the Port of Woodland and the Industrial Park. 
In Castle Rock, staff has worked with the city council, planning commission and the chamber of commerce in implementing their five-year-old Strategic Marketing Plan. These efforts will continue throughout 2010 and into 2011. The plan calls for specific initiatives from assessing downtown inventory, website development and volunteer business advocates among numerous other strategies. 
The City of Chehalis is working on implementing their Downtown Revitalization Plan through the Chehalis Renaissance Project. The organization of economic development, businesses, and interested parties on the Chehalis Renaissance team has sought information from CLEDD staff regarding funding opportunities. 

Staff has been working with the Lower Columbia Community Action Program (CAP) in the development of a micro-enterprise loan fund for Cowlitz and Lewis counties. These discussions have also led to discussion with the City of Longview and The Lending Network to develop a partnership for the Longview Revolving Loan Fund. This work will continue into the next year with the revision of the Longview RLF plan to coordinate with The Lending Network plan that is also under revision. 

The following are the work items provided in the 2009-2010 scope of work in the EDA grant along with the projects and actions that have been committed to completing these work items. 
1. Analyze and communicate around the region the characteristics, trends and resources of regional and community economies through elements of the Community Economic Development Strategy, at general and special meetings, and in newsletters and publications of the Council of Governments and the Cowlitz and Lewis Economic Development Councils.

Staff has produced and distributed several newsletters and articles to the CLEDD membership and the Cowlitz-Wahkiakum Council of Governments. Information includes grant deadlines, funding opportunities, national and state economic development news, updates on projects and plans and market index analysis. 

The CLEDD meets approximately every six months. The membership met in January and June 2010. Staff has worked diligently to improve communication within the membership, and providing informative meetings. In January, EDA representative Jacob Macias discussed the changes within the EDA. In June, three of the region’s legislators discussed the upcoming Washington State budget and provided a more inclusive insight regarding economic development for the region. The CLEDD board has also been working on strengthening the bylaws to address concerns regarding. At the June meeting, members received the first CEDS Action Plan via CD and made available at the CLEDD website. 
2. Perform an annual review of the Cowlitz-Lewis Comprehensive Economic Development Strategy (CEDS), including the data base and regional economic indicators to create the most accurate, timely profile of the region and the strategies needed to address its economic improvement. Amendments will be made via the annual report to be prepared near fiscal year’s end. 

The 2009 CEDS was reviewed in 2010 and the CLEDD Board and staff discussed the need for timelier reporting of projects and plans that require funding. As discussed earlier in this report, the CEDS Action Plan was developed to provide access for members to seek funding opportunities that require the project or plan to be in the CEDS. 
3.
Finalize, adopt and implement EDD bylaws and make adjustments to the EDD Board and Committees.

In 2010, the Bylaws Committee met, reviewed revised, and finalized the CLEDD bylaws. The CLEDD Board has adopted the by-laws although some additional changes were requested including membership and interlocal agreements along with fee structure. These will continue into the 2010-2011 funding year.
4.
Respond to changes in the regional, state, national and international economies by collaborating and coordinating with local, state, federal and non-profit agencies and individuals to derive, enhance and implement effective economic development strategies.

The CLEDD staff has stressed the need to work collaboratively and regionally throughout the last year. Several projects have been developed and started through this collaboration. These include: the Business Disaster Resiliency Project which is  due to have phase one completed this summe; Cowlitz-Lewis Micro-Enterprise Loan Program in partnership with Lower Columbia CAP; Woodland CLEDD construction; and the collaborative effort with the Business Disaster Resiliency Project with local businesses, non-profits, chambers of commerce  and city and county governments. 
Efforts are underway to develop more communication between the partners regarding grant applications prior to submission to enable multiple jurisdictions that may be applying for similar funding to partner. The Department of Energy’s Energy Efficiency Program provided the opportunity this year for several jurisdictions to collaborate within Cowlitz County, receiving $675,000 for energy upgrades ranging from street lighting to sidewalk paving. 
5. Enhance data gathering, analysis and decision making by exploring several new initiatives derived during the CEDS updating process. These are:

a. Update the index of Regional Economic Indicators to assist local businesses in decision-making and assist public leaders in developing appropriate responses to changing conditions.

b. Develop regional economic multipliers to evaluate economic impact and cost/benefit analysis of local projects.

c. Examine various cluster analysis approaches to assist in expanding sectors that complement the current array of existing local businesses and industries.

The CLEDD website provides a location to post data that ranges from economic and demographic to annual crime reports. These data sets include not only Cowlitz and Lewis counties but also neighboring counties, providing information of comparable counties.. Also, the market index provides data on a monthly basis which includes county data on bankruptcies, home sales, permits, new car registrations, motel/hotel tax, sales tax revenues and unemployment claims. This information is available to members at their request. The market index analysis is completed for Cowlitz and Lewis counties separately and the CLEDD region as a whole. 
ChooseWashington, a website available for site selectors with data updated from our two county economic development councils, provides cluster analysis for each of the counties. Staff works with the councils on updating information as well, including top employers completed every six months. 
3. Improve economic opportunities in areas of the EDD region that are lagging behind regional and state growth activity, especially the smaller cities and timber and resource impacted communities in the region. 
As stated in other areas of this report, staff has worked with several cities regarding how to expand opportunities beyond the historically prevalent natural resource cluster. Staff has provided information on green technology initiatives and grant opportunities to the members. Focus upon tourism activities, with the 30th anniversary of the eruption of Mt. St. Helens, has dominated the discussions in Cowlitz County. Lewis County is currently working on a sports complex in Centralia to provide a new resource for the residents and visitors. 

4. Improve public infrastructure development and conditions in support of economic development in local communities.





The EDA funded a large infrastructure project in Longview this year, providing $1.4 million to fund improvements for the Mint Farm Industrial Complex. Currently, the city of Woodland is awaiting grant notification for another infrastructure project to improve access between the City and the Port of Woodland. These infrastructure funds are important with the decline of available tax revenue for cities and the counties, as well as the currently unfunded State of Washington’s Public Works Trust Fund. The lack of public dollars available for improvements that, in the future, will create family wage jobs and new industry clusters and is vital to the CLEDD region. 

5. Improve opportunities for minority, female, the unemployed and others in economic development planning and strategy development activities.

6. Assist existing businesses so as to maintain and enhance their operating viability, especially forecasting resiliency to floods and other disasters.

The Business Disaster Resiliency Project is currently underway with the first phase of the project to be reviewed in July. Staff has worked closely with the consulting firm, Pearce Global Partners, with outreach to the CLEDD members, especially the chambers of commerce who are vital partners of the project. The consultants have held numerous meetings with businesses especially those impacted by the 2007 and 2009 flood events. The consultants will be providing tool kits that will assist businesses with developing mitigation and preparedness plans, business continuity plans as well as other assistance. This project will continue into 2010-2011 as CLEDD has submitted an application for the next and final phase of the Business Disaster Resiliency Project. 
7. Participate on local and regional transportation planning committees to promote improvements to area transportation facilities and systems.

Regional transportation efforts have been quite active in the last year with the increase of stimulus funding from the Washington State Department of Transportation (WADOT). Stimulus funding has funded several repaving projects within the region including safety improvements. 
