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Semi-Annual Report

July 1, 2010 – December 31, 2010
The Cowlitz-Lewis Economic Development District, with the Cowlitz-Wahkiakum Council of Governments as the administering agency, is charged with providing the research, planning, leadership, local capacity building and advisory services to our local communities for the purpose of decreasing dependence on timber and other natural resource industries and increasing sustainable, family wage jobs in business and industry sectors that avoid long term economic down turns and cycles.  A report of progress towards the completion of work elements is outlined below.

1. Analyze and communicate around the region the characteristics, trends and resources of regional and community economies through elements of the Community Economic Development Strategy, at general and special meetings, and in newsletters and publications of the Council of Governments and the Cowlitz and Lewis Economic Development Councils.

The CLEDD completed the 2010 Annual Project List in June 2010. Staff has assisted on several projects and communicated numerous state and federal grant opportunities for projects on the CEDS list. One of the larger projects undertaken in the first semester was the co-application between the CWCOG and Columbia-Pacific RC&EDD for the HUD sustainable Communities Grant. Though the proposal was not funded, we are working on the next NOFA for the grant. In additional, staff from the two offices is currently working on a joint application to submit to EDA for an in-depth land use and redevelopment feasibility study. This will be a partnership between the CLEDD and Col-Pac. 

In addition, staff has worked with the other districts within the state regarding the Washington State Association of Economic Development Districts led by Puget Sound Regional Council. 

Staff has also attended the National Association of Development Organizations conference in San Diego and the Economic Development Administration Region Ten meeting in Los Angeles. Staff provided information from those meetings to the EDD membership. 

2. Perform an annual review of the Cowlitz-Lewis Comprehensive Economic Development Strategy (CEDS), including the database and regional economic indicators to create the most accurate, timely profile of the region and the strategies needed to address its economic improvement. Amendments will be made via the annual report to be prepared near fiscal year’s end. 

Staff continues providing up to date data to membership for grant applications and reporting. This includes the monthly CLEDD market analysis that is sent to the membership every six months. The CLEDD membership is awaiting any revisions to requirements to the CEDS report. The CEDS will begin updates in 2012 with the completion of the report in 2013. Staff is reviewing other CEDS reports and working with regional transportation staff in streamlining reporting of projects and committees. 
3.
Finalize, adopt and implement EDD bylaws and make adjustments to the EDD Board and Committees.


 Bylaws were finalized last semester. In January, the CLEDD board met to review match requirements and dues and will report at the next CLEDD meeting in June. 
3. Respond to changes in the regional, state, national and international economies by collaborating and coordinating with local, state, federal and non-profit agencies and individuals to derive, enhance and implement effective economic development strategies.

The CLEDD staff has moved quickly to initiate regional collaboration. The HUD sustainable Communities grant provided an excellent opportunity to collaborate with Col-Pac and identify regional issues regarding employment, education, technology, land use and housing. We continue this collaborative partnership through several different funding opportunities. 
Within the CLEDD membership, the Cowlitz Economic Development Council released their Strategic Plan. The plan states to seek EDA funding for projects. Fortunately, the EDA has funded two projects in Cowlitz County in 2009 and 2010. The City of Longview’s Mint Farm Industrial Park’s infrastructure improvements were completed in August 2010 with a formal ribbon cutting in October, attended by EDA staff Jacob Macias. The City of Woodland infrastructure improvements were awarded this semester and will begin in 2011. The CLEDD staff will continue to examine those projects and needs identified in the CEDC report and work in collaboration with CEDC staff to assist where appropriate. 

The CLEDD has also assisted in the Port of Chehalis EDA application for the incubator project. Staff has also worked with the City of Chehalis regarding the Renaissance project that seeks to enhance the downtown district. 
5. Enhance data gathering, analysis and decision making by exploring several new initiatives derived during the CEDS updating process. These are:
a. Update the index of Regional Economic Indicators to assist local businesses in decision making and assist public leaders in developing appropriate responses to changing conditions.
b. Develop regional economic multipliers to evaluate economic impact and cost/benefit analysis of local projects.
c. Examine various cluster analysis approaches to assist in expanding sectors that complement the current array of existing local businesses and industries.


Staff continues to provide market analysis data to the county EDCs, as well as, complete semi-annual employer listing. The completion of the CEDC strategic plan provided some information regarding cluster development. Additional review of economic clusters will be addressed in the next CEDS report. 
4. Improve economic opportunities in areas of the EDD region that are lagging behind regional and state growth activity, especially the smaller cities and timber and resource impacted communities in the region. 
The CLEDD assisted in the development of a tourism application to the EDA in 2009 by Cowlitz County. In 2010, the tourism grant application was substituted by a CWCOG application to seek funding for a tourism strategic plan. A draft scope of work was submitted to EDA representatives and is still being scoped to be submitted in 2011, depending on match commitments. Tourism is a key issue with smaller cities in Cowlitz County, through their receipts from lodging tax dollars, to fund local events and foster larger events in the future. Jobs related to tourism have seen a significant decline during the recession and did not witness a substantial increase with the 30th Anniversary of the Mount Saint Helens eruption. 

5. Improve public infrastructure development and conditions in support of economic development in local communities.



As stated earlier, EDA has funded two significantly large infrastructure projects, one in Longview and one in Woodland. Longview’s project completed in August 2010 and Woodland will begin in the spring 2011. Currently, due to state budget constraints, opportunities for large infrastructure projects are difficult to fund. The CLEDD board members have identified several infrastructure projects that still seek infrastructure funding. 
6. Improve opportunities for minority, female, the unemployed and others in economic development planning and strategy development activities.


The CLEDD continues to assist in the involvement of minorities, females, the unemployed and others through workforce and educational opportunities as well as employment. 


7. Assist existing businesses so as to maintain and enhance their operating viability, especially forecasting resiliency to floods and other disasters.
In July 2010, Pearce Global Partners completed their work for the Business Disaster Resiliency Project. Information was presented to the chambers and toolkits are available via flash drive. The CLEDD will seek funding for the second and final phase of the Business Disaster Resiliency Project in the upcoming months. The minor flooding and winter storms that occurred in December 2010 and January 2011 underline the continued need for preparedness. 
10.
Participate on local and regional transportation planning committees to promote improvements to area transportation facilities and systems.
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